Table of Contents

MaNaZEMEBNT . 2
e o TN\ T g F- =T o 1= | TP 5
OPEratioNal RESEAICH ....iii it e e e st e e e s e e e e ebee e e e ebee e e enareeas 8
Y =Y = T o =SS 11
Management INformation SYStEMS ......ui i sbee e e 16
Research Methods and Data ANAlYSis ....ccuuieiieiiiei e e e e 20
StrategiC MaNAZEMENT .. ueuiiiii s 24
A CCOUNTING ..ttetteee ettt ettt e e ettt e e e e s sttt e e e e e e ssaaberteeeessaasasabaaaaeeesssassesaaaeeeesssansssneaaeesessssnnssnneees 28
OrganizationNal BENAVION .......uiiiiiiiiie et s e e e e e e s bae e e e sbeaeeesrteeeeaans 32
E GOVEINANCE. .. .eiiii ittt e s st e s s e e e s s e e s s e e e e e a e e s s e e e s 36
Management Of SOCIAl ENtEIPIISES. .. .uuiiiiiiiie e esree e e e 40
Human Resource Management.. ..ot e e e e e e e e e e e e e e e e e e e 44
Change MaN@ZEIMENT ....ciiiiiiiee et ettt e e eecte e e e ectte e e e eteeeeeebaeeeeebteeeeestaeasaassseaeastseesaassasasaastenananns 48
CONSUMET BERNAVIOT ...ttt st et sie e st sr e r e sinesane s 54
MArKET RESEAICH ...ttt sttt e s e s r e e r e neennees 59
NeW Product DEVEIOPMENT .......uviii et e et e e tee e e e eabee e e e abae e s eeaneeeeeennes 63
E COMMEICE ittt s bbb e s ara s 68
TOUFISIMN IMATKETING «..veeeeiieie ettt e e e et e e e e ettt e e e e e at e e e seabaeeeenstaeaeesnsaeeeennseeeeennsens 73
MUIEINATIONAT FIFMS .ttt s e e e s e e snb e e sabeeesneeesareeesnneeans 77
International ManagemMENT .........eii i e e e e et e e e e bae e s e enrre e e e earees 82
INEErNAtIONAl Tra@. . ittt e s e e s ab e e s b e e s smeeesareeesnneenns 86
International Macroeconomics and Econometric Applications ........eceeeeecciiiieeeeiiecccciiieeee e 90
Law of International ReIGtioNS ..........cueeiiiiieiieiieee e 98
BUSINESS INTEIIGENCE SYSTEMS ....eeiiiieee e e e e e e e e e e e e eeabrr e e e e e e e eennnnns 102
Project Management. ..., 106
MASTEE TRESIS ..ttt ettt sttt e b e be e she e s st e et e et e e nbeesreesanesanesane 110



Management

COURSE OUTLINE

SCHOOL | BUSINESS ADMINISTRATION
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_ K101 | SEMESTER OF STUDIES | 1%

COURSE TITLE | MANAGEMENT

INDEPENDENT TEACHING ACTIVITIES
0€ MEPIMTWON TOU OL TILOTWTLKEG LOVASEG ATIOVEOVTAL O TEACHING
SlakpLta pépn tou padnpoatoc m.y. AlaAé€elg, EpyaotnpLloKe HOURS ECTS CREDITS
AOCKNOELG K.ATT. AV OL TILOTWTLKEG LOVASEG QUMOVEOVTOL EVLaAiaL
yla To cUVOAO Tou HaBruatog avaypate Tig eBdopadlaieg PER WEEK
wpeg S16aokaiog Kot To CUVOAO TWV MLOTWTIKWY HOVASwY
Lectures, seminars and laboratory work 3 5
Mpoo¥<ate oelpéc av ypelaotei. H opyavwan dtbaockaldiac kot ot
SLOakTIkEG UEG0HOL TOU XPNOLUOTTOLOUVTAL TTEPLYPAPOVTAL
avaAutika oto 4.
COURSE TYPE | Field of Science
YroBadpou , Mevikwy MVWoewy,

Emiotnuovikrig Meptoxrig, Avamtuéng
Aglotriitwy

PREREQUISITE COURSES: | no

TEACHING AND ASSESSMENT | Greek.
LANGUAGE:

THE COURSE IS OFFERED TO | No
ERASMUS STUDENTS
COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA451/

1. LEARNING OUTCOMES

Leraning outcomes
Meptypagpovtal ta uadnolaKd AmoTEAETUATA TOU UADNUATOG OL CUYKEKPLUEVES YVWOELS, SEELOTNTEG KAL LKAVOTNTEG KataAArnAou enutédou mou Ba
QITOKTOOUV OL POLTNTEG UETA TNV ETLTUXN OAOKANpwon ToU UG UaTOG.
JuuBouleurteite o Mapaptnua A (Eexwploto apxeio oto e-mail)
o [leptypapr) tou Enneédou twv Madnaotakwy ATOTEAECUATWV pLa KaOE Eva KUKAO armoudwv cUupwva pe lMAaioto Mpoooviwv tou Evpwnaikou
Xwpouv Avwrtatng Eknaibevong
o [leptypapikoi Acikteg Emutédwv 6, 7 & 8 tou Eupwriaikou MAatoiou lMNpoadvtwv Awd Biou Madnong
xou Iapaptnuo B
® [lgpiAnmttikog O6nyog ouyypopric Madnotakwv ArtoteAeopdTwy

The aim of the course is to present the multifaceted concept of managing organizations. The basic
managerial functions are analyzed under the light of a dynamic environment and the need for
constant change.

At the end of this course the student should be able to:

1. Understand why it is important to study management and which factors shape it.
Explain managerial decision making theories.

2
3. Comprehend the meaning of strategic planning.
4. Acquire a deeper knowledge of organizational design and culture.




5. Describe the main functions of Human Resource Management.
6. Define organizational change and the ways to manage it.
7. Explain the nature and significance of control function.

| General Abilities

AauBavovtag urtoyn TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTIOEL O TTTUXLOUXOG (OMTWG QUTES avaypdapovtal ato Mapaptnua AUTAWUATOS Kot
napatideviar akoAovBwe) o€ moLa / OLEG ATTO AUTEG ATTOTKOTEL TO Uddnua;.

Avainitnan, avadvon kat oovdeon Sedougvwy Kot Zxeblaouog kat Stayeipton Epywv

TIANPOPOPLWY, UE TN XPION KOl TWV QapaitnTwy 2eBaoudG 0TN SLAPOPETIKOTNTA KAl OTNV TTOAUTTOALTIOLKOTNTA

TEYVOAOYLWV 2eBaoudg ato puoko reptBaiiov

lpocapuoyr o€ VEEG KATAOTHOELG Entibeén kowvwvikrig, emayyeAuatiknc ko ndkng umeuBuvotntag kat evatodnaoiag oe
Anyn anopacewv Jéuara puAou

Autovoun epyaoio ACKNGN KPLTLKIG KO AQUTOKPLTLKIG

Ouadikn epyaoia Mpoaywyn te eEAeUTePnG, SNIULOUPYIKIG KAl ETIAYWYLKIG OKEYNG

Epyacia oe 5tedveg meptBaAlov
Epyaocia og Siematnuoviko neptBaAlov
Mapaywyr VEwV EPEUVNTIKWV LEEWV

At the end of the course the student will have further developed the following skills/competences:

1. To analyze basic concepts of management and how these can be implemented, under
different and constantly changing circumstances.

2. To critically face management issues presented through up-to-date case studies.

Generally, by the end of this course the student will, furthermore, have develop the following
general abilities (from the list above):

Searching, analysis and synthesis of facts and information, as well as using the necessary
technologies

Decision making

Autonomous (Independent) work

2. COURSE CONTENT

1. Management concept and the factors that shape it.
2. Planning — decision making, strategic planning.

3. Organization — organizational design and culture, human resources management, change
management and innovation.

4. Leadership.
5. Control.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD
Mpoéowro e mpoowrno, E§ amootacews
ekmaideuan KA.

Lectures

USE OF INFORMATION AND | Use of Information and Communication Technologies (ICTs) (e.g. powerpoint) in
COMMUNICATION TECHNOLOGIES | teaching and support through e-class platform. Use of educational
Xprion T.M.E. otn Asaokedia, otnv | documentaries in class




Epyaotnpiakr Exknaibevon, otnv Emikowwvia
LUE TOUG (POLTNTES

TEACHING ORGANIZATION

leplypagovtalr  avaAutikd o0 TPOmoG  Kal
uédodot Stbaokaliag.
AaAéewg, Seuwvapla, Epyaotnpiakrn Acknon,
Aogknon  [lebiou, MeAétn &  avdAuon
BiBAwoypagpiag, @povriotipto, Mpaktikn
(Torto9€tnon), KAwwn Aoknon, KoaAAwrexviko
Epyaotriptlo, Awadpaotikn Sibaokalia,
EKatSeUTIKEG ETLOKEWELG, Ekmovnon UEAETNG
(project), Suyypan epyaciac / epyaoiwv,
KaAAwteyvikn dnutoupyia, K.AT.

Avaypdapovtal oL Wpeg UEAETNG TOU POoLTNTI) yLaL
kade padnotakn Spaotnplotnta kadwe Kat ot
wWPeG uUn kadobnyouuevne UEAETNG WOTE O
OUVOAIKOG  OpTo¢ epyaciag ot eminedo
eéaurivou va avtiotoel ota standards tou
ECTS

Apaotnpiotnta ®Doprog Epyacioag E§aurvou
Lectures 39
Individual work in case study 20
Individual study 66
Total number of hours for the Course 125 hours (total student
(25 hours of work-load per ECTS credit) work-load)

STUDENT ASSESSEMNT
Meptypacpr tng Stadikaciog aktoAdynong

Mwooa A&oAdynong, MéSobot a&loAdynaong,
AlUopQWTLKY 1) SUUMEPAOUATIKY, AoKuaoia
MoAdamAric  Emtdoyri, Epwrtrioelg Suvroung
Anavtnong, Epwtrioelg Avdamtuéng Aokiuiwv,
Eniluan MpoBAnudtwv, [panty Epyaoia,
Ek9eon / Avagopda, [pogopikn Eétaon,
Anuoota Mapouaoiaon, Epyactnplakn Epyaocia,
KAwikn  Eé€taon AoOevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avapépovtal pntd mPoablopLOUEVA KPLTHPL
aéloAdynong kat eav kot mou eivat mpooBdotua
QIO TOUG (POLTNTEG;

e  Written final exam (80%) that includes multiple choice and open

guestions

e Individual essay —report (20%)

4. RECOMMENDED LITERATURE

Education 2017.

1. Robbins, S.P., Decenzo, D.A. &Coulter, M., Fundamentals of Management, Pearson

2. Mullins, L., Management and Organizational Behaviour, Pearson Education 2013.
3. Petridou, E. Management, Sophia, 2011




Financial Management

COURSE OUTLINE
SCHOOL | ORGANISATION AND BUSINESS ADMINISTRATION
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_K102 | SEMESTER OF STUDIES | FIRST
COURSE TITLE | Financial Management

INDEPENDENT TEACHING ACTIVITIES
O€ MEPLMTWON TOU OL TILOTWTLKEG LOVASEG QTTOVELOVTOL O

SlakpLta pépn Tou pobnuatog m.y. ALaAEEELS, TEACHING
Epyaotnplakég AoKNoeLS K.ATt. AV OL TILOTWTLKEG LOVASEC HOURS ECTS CREDITS
QITOVEOVTOL EViaia yia To cUVOAO TOu HaBruaTog PER WEEK

avaypate tig eBdopadlaieg wpeg dtdaokaAiag kat to
oUVOAO TWV TILOTWTIKWVY HOVASWV

Lectures and laboratory work 3 5

MpooY<ate oclpEg av xpeLaotei. H opyavwon dtbackadiag
KoL oL SL6aKTIKEC puédodol mou xpnotuomoLouvTal

TEPLYPAPOVTAL QVAAUTIKA OTO 4.
COURSE TYPE
YroBadpou , Mevikwy MVWoewy,

Emiotnuovikrig Meploxrig,
Avanrtuéng Agélotitwv

PREREQUISITE COURSES:

Field of Science and Skills Development

Typically, there are not prerequisite course.

The students should possess knowledge of mathematics, statistics and
principles of financial management.

TEACHING AND
ASSESSMENT LANGUAGE: | Greek. Teaching may be however performed in English in case foreign

students attend the course.

THE COURSE IS OFFERED
TO ERASMUS STUDENTS
COURSE WEBPAGE (URL)

No

https://eclass.upatras.gr/courses/BMA726/

1. LEARNING OUTCOMES

Leraning outcomes
Meptypagovral ta uadnolaKd amoTEAETUAT TOU AT IUATOG OL CUYKEKPULEVEG YVWOELS, SEELOTNTEC KAl LKAVOTNTEG KataAArAou enutéSou mou Ja
QITOKTHOOUV OL (POLTNTEG UETA TNV ETULTUXN OAOKANPWON TOU UG UATOG.
JuuBouleuteite to Mapaptnua A (Eexwploto apyeio oto e-mail)
o [leptypacpri Tou Enunédou twv Madnatakwv ATToTEAEOUATWV yLa KAOE Eva KUKAO amoudwv ouupwva Ke lNMAaioto Mpoooviwv tou Evpwrnaikou
Xwpou Avwtatne Eknaibevang
o [leptypacikol Asikteg Emunédwy 6, 7 & 8 tou EupwnaikoU MAataiou lMpoodviwv Awa Biou Madnang
xau Iopaptnuo B
o [lepiAnmtikdg O8nyog ouyypaprc Madnaotakwv ArtoteAeoudtwyv

The objective of the course is to deepen on financial issues through the development of case studies on specific areas.
Specifically, the main objective of the course is the documentation of the methodological framework of portfolio theory,
the evaluation of the performance and risk of mutual funds, the evaluation of effective portfolios, the knowledge of the
appropriate techniques for dealing with real financial management problems.



https://eclass.upatras.gr/courses/BMA726/

The theory of the course is taking place in the classroom, while the knowledge of using large amount of data and the
necessary scientific tools for management, evaluation, and assessment portfolios with/without using software is taught
in the computer lab.

At the end of this course the students should be able to:

e Investigate in a systematic way the volume of information provided by the Internet and make use of the
opportunities it offers for a better understanding of the theoretical and empirical framework of financial
management,

e Process appropriate financial databases,

e Select and evaluate efficient portfolios,

e Comment and discuss for the difficulty of modern portfolio theory,

e Evaluate the performance and risk of funds,

e  Evaluate the performance of fund managers,

Evaluate the performance persistence of mutual funds, etc.

General Abilities

AapuBavovtag urtoyn TG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VXL EXEL ATTOKTIOEL O TTTUXLOUXOG (OMWE QUTEG avaypdpovtal oto Mapdptnua AUTAwWUAToS Kat
napatidevrat akoAoUdwe) o€ moLa / TOLEC ATO AUTEC AITOOKOTEL TO padnua;.

Avadlitnon, avaAuvaon kat ouvOeon Sebouévwy kat SxedLaouoS Kat Slaxeiptan Epywv

TANPOYOPLWY, LUE TN XPHON KL TWV amapaitnTwy ZeBaou0C 0T SLAPOPETIKOTNTA Kot TNV TTOAUTIOALTIOUIKOTNTAL

TexVoAoyLwv 2eB6aouog oto pUOLKO meptBaAlov

[pocapuoyr o€ VEEG KATAOTAOELG Emtibetén kowwvikrg, emayyeAuatikrc kat ndikr¢ uteuduvotntac Kat evatodnolioag o
AnyYn anopacewv Jéuarta puAou

Autoévoun epyaocia AOKNGON KPLTIKIG KOl LUTOKPLTIKIG

Ouadikn epyacia Mpoaywyn t¢ EAeUBEPNS, SNULOUPYIKNAG KAl ETTAYWYIKNG OKEYNS

Epyacia oe Stedveg neptBaiiov
Epyaoia oe Stemotnuoviko neptBaAlov
Mapaywyn VEwV EPEVVNTIKWY LOEWV

By the end of this course the student will, furthermore, have developed the following skills (general abilities):
e Searching, analysis and synthesis of facts and information, as well as using the necessary technologies
e Decision making
e  Autonomous (Independent) work
e  Group work
e  Work design and project management
e  Promotion of free, creative and inductive thinking

2. COURSE CONTENT

1. Concept and purpose of Financial Management

Investments

Risk and return

Portfolio Theory

Portfolio performance measures and risk adjusted measures
Mutual Funds and their Operating Framework

Evaluation of fund managers

8. Performance persistence of mutual funds

Noukwn

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | Lectures and workshops in computer lab
Mpoéowro pe mpoowrno, E§ amootacews
ekmaideuan KA.

USE OF INFORMATION AND Use of Information and Communication Technologies (ICTs) (e.g. powerpoint) in

COMMUNICATION TECHNOLOGIES teaching. The lectures content of the course for each chapter are uploaded on
Xprion T..E. otn Atbaokadia, otnv




Epyaotnplakn Eknaibevon, otnv Entikotvwvia
UE TOUG POLTNTEG

the internet, in the form of a series of .pdf files, where students can freely
download them.

Software that supports the design, implementation, and application of the
appropriate methodological framework for solving problems of financial
management.

TEACHING ORGANIZATION

Meptypagovtat avaAutikd o0 TPOMOG  Kat
uédodbot Stbaokaliag.
AaAéewg, Seuwvapla, Epyaotnpiakrn Acknon,
Aoknon  [ebiou, MeAétn & avdAuon
BiBAoypagpiag, @povriatrplo, Mpaktikn
(Tormo¥<tnaon), KAwuwkry Acknon, KaAAteyviko
Epyaotripto, Aabpaaotikn Sibaokalia,
ExmaubevuTikéG emIoKEYELS, Ekmovnon UEAETNG
(project), Suyypan epyacias / epyaociwv,
KaAAwreyvikn énutoupyia, K.Am.

Avaypdpovtal oL WPEG UEAETNG TOU POLTNTH yLat
kave padnaiakn Spactnplotnta kadws Kat ot
Wpeg un kaBobnyoUuevnG UEAETNG wWOTE O
OUVOAIKOG  (pOpTO¢  epyaciac o€ eminedo
efaurivou va avtiotoel ota standards tou
ECTS

Apaotnpiotnra ®doprog Epyaciag Eéaunvou
Lectures and laboratory work (3 conduct 39
hours per week x 13 weeks)
Design Individual and Group Case studies 41
Presentation of the case studies 10
Hours for private study of the students 35
Total number of hours for the Course
(25 hours of work-load per ECTS credit) 125 hours

STUDENT ASSESSEMINT
Meptypapn e Stadikaciac aéloAoynong

Mwooa AéoAoynang, MéBobdol aloAdynong,
ALQUOPQWTIKA 1 SUUTEPACUATLKY, AoKiuaoia
MoAdartAric  Emidoyrig, Epwtrioelg Z0vtoung
Anavtnong, Epwrtrioeis Avamrtuéng Aokuiwy,
Emtiduon  lpoBAnudtwv, [panty Epyaoia,
Ex9eon / Avagopd, [pogopikn Eétaon,
Anuoota Mapouvoiaon, Epyaoctnplakn Epyaocia,
KAwikn  Eé€taon AocOevoug,  KaAAwteyvikn
Epunveia, AAAn / AAeg

Avapépovtal  pnta mpoabSLopLOUEVD KPLTHPLA
aéloAdynong kat eav kat mou eivat mpooBaaotua
QIO TOUG (POLTNTEG;

Presentation of case studies and oral examination

4. RECOMMENDED LITERATURE

Greek).

Learning, 2009.

e  Pentaraki, K., Zopounidis, K., "Evaluation of Mutual Funds performance: Theoretical and Empirical Approach"”,
Kleidarithmos Publications, Athens, 2003, (in Greek).

e Apostolopoulos, I., "Special Issues in Financial Management", Stamoulis SA, Athens, 2012, (in Greek).

e Psarras, I, Zopounidis, K., Xydonas, P., "Modern Portfolio Theory" 1st Ed. -Athens: Kleidarithmos, 2010, (in

e Elton, E.J., Gruber, M. J., Brown, S.J., and Goetzmann, W.N., «Modern Portfolio Theory and Investment Analysis»,
7th Edition, John Wiley and Sons, Inc., 2007.
e  Reilly, K.F., Brown, K.C., «Investment Analysis and Portfolio Management», 10th Edition, South-Western Cengage




Operational Research

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | UNDERGRADUATE
COURSE CODE | MBA_K103 SEMESTER OF STUDIES | FIRST
COURSE TITLE | OPERATIONAL RESEARCH
INDEPENDENT TEACHING ACTIVITIES
0€ TEPIUMTWON TIOU OL TILOTWTLKEG LOVASEG QUTOVEOVTOL O TEACHING
(SL(IK’pLTa UEPN TOU uaenuatoql TUX. A’la}\EEELQ, E’pvaotanaKs::c HOURS ECTS CREDITS
AOKNOELG K.ATL. AV OL TILOTWTLKEG LOVASEG QUTOVELLOVTOL EVLALOL PER WEEK
yla To cUVOAO Tou HaBruatog avaypate Tig eBdopadlaieg
wpeg S16a0KaAi0G KaL TO GUVOAO TWV TILOTWTLKWY MOVASWY
Lectures and laboratory work 3 (lect.)or 3 5
(lab.)
MpocVéate oelpég av xpetaotel. H opyavwon dtdaokaldiog kot
oL SLOaKTIKEG UEFobOL TTOU XPNOLUOTIOLOUVTAL TTIEPLYPAPOVTAL
avaAUTIKd 010 4.

COURSE TYPE

YrnoBadpou , levikwv MVWoewy,
Emwotnuoviknc Meptoxrg, Avamtuéng
Agélotritwv

PREREQUISITE COURSES:

Field of Science

There are no prerequisite courses. It is, however, recommended that
students have at least a basic knowledge of Differential and Integral
Calculus as well as Statistics.

TEACHING AND ASSESSMENT

LANGUAGE:

Greek.

THE COURSE IS OFFERED TO
ERASMUS STUDENTS

No

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA424/

1. LEARNING OUTCOMES

Leraning outcomes
Meptypapovral to LodNOoLaKd ATTOTEAECUATA TOU AT UATOG OL CUYKEKPLUEVES YVWOELSG, SEELOTNTEG KAl LKAVOTNTEG KaTaAArjAou emutédou mou Ja
QUTTOKTIOOUV OL (POLTNTEG UETH TNV EMLTUXN OAOKANpwan Tou UadnuaTog.
JuuBouAeurteite to lMapdptnua A (Eexwploto apyeio ato e-mail)
o [leptypacpri Tou Enunédou twv Madnatakwv ATToTEAEOUATWV yLa KaOE Eva KUKAO amoudwv ouupwva [e lNAaioto Mpoooviwv tou Evpwrnaikou
Xwpou Avwtatng Eknaibevang

o [leptypacpikol Agikteg Emunédwy 6, 7 & 8 tou EupwrnaikoU MAataiou lMpoodviwv Awa Biou Madnang
xou Hopaptnuoa B
o [lepiAnmtikog O8nyog ouyypapn Madnaotakwv ArtoteAeoudtwv

The aim of the course is to present the process of making decisions in complex business problems using the techniques of
Management Science. In particular, students will be introduced into the methodology and the basic techniques of Linear
Programming and the formulation of Integer Programming models. Examples of special cases of Integer Programming
models and their applications will also be discussed.




At the end of this course the student should be able to:

Formulate linear programming (LP) and integer programming (IP) models.

Understand the basic concepts related to the solution of LPs (reduced cost, duality, etc).
Understand and interpret the solution results.

Understand the main principles of Decision Analysis

. Understand the main principles of Multi-Criteria Analysis

v W e

General Abilities
AauBavovtag urton TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTIOEL O TITUXLOUXOG (OMTWG QUTES avaypdapovtal ato [Mapaptnua AUTAWUATOS Kot
napatideviar akoAov9we) o€ moLa / OLEG ATO AUTEC ATTOTKOTEL TO ddnua;.

Avainitnan, avaAvon kot oovdeon Sedouévwy Kot Sxeblaoucs kat Staxeiplan Epywv

TANPOYOPLWV, UE TN XPION KAt TWV arapaitnTwy SeBaouog otn SLaPopPETIKOTNTA KAl 0TNV TOAUTOALTLOUKOTNTAL

TEYVOAOYLWV 2€Baoudg ato puatko meptBailov

lMpooapuoyr o€ VEEG KATAOTHOELG Entibeén kowvwvikng, emayyeAuatiknc ko ndkn¢ umeuBuvotntag kat evatodnaiag oe
AnyYn anopacewv Jéuarta puAou

Autévoun epyaoio A0KNON KPLTIKIG KOl LUTOKPLTIKIG

Ouadikn epyaoia Mpoaywyn te eEAeUTePnS, SNIULOUPYIKNG KAl ETTAYWYLKIG OKEYNG

Epyaoia oe 6iedvég meptBaiiov
Epyacia o€ Stemiotniuoviko neptBaiiov
TMapdywyn VEwV EPEVVNTIKWY LOEWV

At the end of the course the student will have further developed the following skills/competences:

3. Solving LP and IP problems using relevant optimizers.
4. Reporting and presenting the results.

2. COURSE CONTENT

Linear Programming (problem formulation, solution methods, solution by computer)
Duality

Sensitivity Analysis — Economic interpretation of the results

Integer Programming (problem formulation, solution methods, special IP models)
Elements of Decision Analysis

6. Introduction to Multi-Criteria Analysis

LN e

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD
lMpdowro pe mpoowrno, E§ amootaoewg
eknaibevon KA.

Lectures and laboratory work face to face.

USE OF INFORMATION AND | Use of Information and Communication Technologies (ICTs) (e.g. powerpoint) in

COMMUNICATION TECHNOLOGIES | teaching. The lectures content of the course for each chapter are uploaded on

Xprion T.M.E. otn Abaokakia, otnv | the e-class platform, in the form of a series of pdf files, from where the students

Epyactnpuaki Ekraibevon, ot Emikowwvia | o freely download them using a password which is provided to them at the
HE TOUG POLTITES beginning of the course.

Use of specialized Linear and Integer Programming optimization software

TEACHING ORGANIZATION Apaotnpiotnra @oprog Epyaociag Eéaurjvou
Mepypagovrat - avalvtika o Tpomog Kat | | | ectures (3 contact hours per week x 13 36
uédodbot Stéaokaliag. weeks)

AwaAéewg, Seuwvapla, Epyaotnpiakrn Acknon, -
Aoknon  [MMeSiou, MeAétn & avdduon Laboratories (1 contact hour per week x 13

BiBAoypapiag,  @povtiotiplo,  MpakTikn weeks) - solving of representative problems

(Torodétnon), KAwrj Aonon, KeAdrexviko | [ Groyn project — formulation, solution and 23
Epyaotripto, Awabdpaotikn Sibaokalia, . listi b|,
EKTTOUOEUTIKEG ETILOKEWELS, EKTTOovnan UEAETNG reporting on a realistic problem

(project), Suyypapn epyaciac / epyoaotwyv, Hours for private study of the student and 50
KaAAwrexviki) Snutoupyia, k.Ar. preparation of home-works
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Avaypdpovtal oL Wpeg UEAETNG TOU YOLTNTI) yLat
kade padnotakn paotnplotnta kadwe Kat ot
WPEG uUn KaBobdnyoUUEVNG UEAETNG wWOTE O
OUVOAIKOG  OpTog epyaciag o  emninedo
eéaunvou va avtiotolxel ota standards tou
ECTS

Total number of hours for the Course 125 hours (total student
(25 hours of work-load per ECTS credit) work-load)

STUDENT ASSESSEMINT
Meptypacpr tng Stadikaoiog aktoAdynong

Mwooa AéloAdynong, MéSobdor atoAdynong,
AlpopQwTLKn 1 SUUMEPAOUATIKY, Aokuaoia
MoAAanAri¢  Emtdoyrig, Epwtnoelg Zuvtoung
Anavtnong, Epwtrioelg Avdamtuéng Aokiuiwv,
Enmiluan MpoBAnudtwv, [panty Epyaoia,
Exeon / Avagopd, [pogopikn Eéétaon,
Anuoota Mapouoiaon, Epyactnpiakr Epyacia,
KAwvikry  Eé€taon Aodevolg,  KoAAteyvikn
Epunveia, AAAn / AMeg

Avagépovtal pnta mpoobloplouEva KpLTrpLa
aloAdynong kat eav kat mou eivat mpooBdoua
QIO TOUG (POLTNTEG;

. Final written exam (70%) which includes:
Theoretical questions
Practical exercises

Il. Presentation of group projects (30%)

- Students are given a realistic problem situation and are expected to
analyze it and prepare an executive report indicating the appropriate
courses of action

The group project is compulsory.

4. RECOMMENDED LITERATURE

only, Benos Publications, 2006

Publications, 2015

Publications, 2000,

2002

Editions, 2009

1. Oikonomou G. and Georgiou A., «Quantitative Analysis for Managerial Decision Making», in Greek language

2. Ipisilantis P., «Operational Research: Modern Business Applications», in Greek language only, Propombos

3. D.R. Anderson, D. Sweeney, T. Williams and K. Martin, «Management Science: Quantitative Methods for
Decision Making», translated into Greek, Kritiki Publications, 2014

4. Siskos I., «Linear Programming», in Greek language only, New Technologies Publications, 1998

5. Vasileiou P. And Tsantas N., «Introduction to Operational Research», in Greek language only, Ziti

6. Eiselt H.A. and Sandblom C, “Operations Research: a Model Based Approach”, Springer 2012

7. Winston W. and Venkataramanan M., Cengage Learning, “Introduction to Mathematical Programming”,

8. Hillier, F. kat Lieberman, G. “Introduction to Operations Research”, (6th edition), McGraw-Hill International

9. Taha H.A. “Operations Research: An Introduction”, (5th edition), Macmillan, 1992

10.Williams H.P. “Model Building in Mathematical Programming”, John Wiley and Sons, 1993
11.Winston, W. “Operations Research, Applications and Algorithms”, (3d edition), Duxbury Press, 1995.
12.Winston, W and Albright A. “Management Science”, (3d edition), Duxbury Press, 1995.
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Marketing

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_K104 SEMESTEROF || 1t | 27 | 3@ | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | Marketing
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic

knowledge of marketing principles.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA410/

1. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The purpose of this course is to lead MBA students to a thorough understanding of the current concepts of the global

strategic marketing practices, searching also of ways that these may be implemented by the Greek companies. The

course is not focused on the narrow scope of the marketing disciplinary per se, but aims to drive students to combine

knowledge from neighboring academic fields, such as management, microeconomics, accounting and IT technology. This

is achievable, since our MBA students that possess diverse undergraduate academic backgrounds have to share their

knowledge, experience and skills, as they work in teams. The course involves academic lectures and presentations of
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current empirical research in the classroom, as well as student assignments on selected case studies and specific
projects.

At the end of this course the student should be able to understand:

1. The contemporary marketing strategy concepts in the global environment.
2. The importance of value creation for the global target markets

3. The role of environment and the position of a company on a positioning map
4. The competition analysis and the competitive advantage pursuit

5. The market segmentation, targeting and positioning

6. The marketing plan process

7. The product, pricing, marketing channels and promotion strategies

8. The matching of the appropriate strategy according to the business structure and global market attractiveness.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

12




Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the student will be able:

To analyze the global business environment

To identify the role of marketing plan in the business plan.

To identify the value and mission of a business in a contemporary context of business ethics.
To formulate the SWOT analysis and the gap analysis

To identify the positioning of a company in the positioning map

To apply contemporary marketing strategies of cooperation and long term relationships
To apply segmentation, targeting and positioning strategies

To make competition analysis and identify the company’s competitive advantage

To develop a complete marketing plan

To evaluate a marketing plan

To form appropriate strategies for ascending/descending markets

To form appropriate strategies for leaders, challengers and laggards

To form appropriate competitive global marketing strategies.

2. COURSE CONTENT

1. Evaluation of the marketing concept - the role of value as a strategic intent. Market-driven strategy.
. Marketing ethics in modern organizations. Values, rules and business codes of ethics.
. Market vision. The role of marketing strategy on business strategy. Developing a strategic vision about the future.
. Environmental analysis.
. Market analysis. Market size estimation.
. Competition analysis. Power distribution in the market. Competitive advantage.
. Segmenting markets.
. Market and Product Positioning strategies.
. Strategies for emerging markets. Strategies for mature and declining markets. Strategies for leaders, challengers,
followers and niche markets.
10. Relationship strategies. Managing value-chain relationships.
11. Product planning as a customer-driven process. Variations in the Generic new product planning process.
12. Strategic brand management. The role of brands. Category management. Global brands, private labels, Internet
brands.
13. Pricing, promotion and sales force, internet and direct marketing strategies.
14. Designing market-driven organizations. Strategy and organization. The challenge of integration. Partnering with other
organizations. The impact of the Internet on organizational design. New forms of marketing organizations. Organizing
global marketing strategies.
15. Marketing strategy implementation and control. Marketing metrics. Evaluation. Opportunities and performance
gaps. Determining normal and abnormal variability. Deciding corrective actions.

O o0 NOYULL B~ WN

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc. Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

Others: speeches from invited academics and
knowledgeable marketing managers
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USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Use of ICT in teaching, laboratory education,
communication with students

Slides

E-class

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra ®doprog Epyaciag Eéaunvou

Lectures 39

Tutorials

Laboratory practice

Essay writing 63

Seminars

Exercises

Project 23

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral  examination,  public
presentation,  laboratory  work, clinical

examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work, | x 30%
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)
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Final exam  with | x
developing questions

50%

Public presentation X

20%

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

Strategic Marketing, Cravens and Piercy, ISBN-13: 978-0078028908.

2TPATHTIIKO MAPKETINTK, 2IQMKOZ T., EKAOTIKOS OPTANIZMOZ NIBANH ABE, 2015

AtaAééeic ko Stapaveleg ota EAAnvika.
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Management Information Systems

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_K201 SEMESTEROF || 1t | 27 | 3rd | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | Management Information Systems
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Basic knowledge

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic

knowledge of Databases and Office Automation.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA582/

5. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

This course presents the various models of Management Information Systems. It presents both

development/exploitation issues and application of specific models: Decision Support Systems and Enterprise Resource

Planning Systems.

At the end of this course the student should be able to:
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1. apply the SSADM and RUP design and analysis methodologies,
2. apply the Data Mining techniques,

3. apply the Balanced Scorecard methodology,

4. use ExpertSystems,

5. use Enterprise Resource Planning Systems

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations

Decision-making X

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management X

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:

6. COURSE CONTENT

Fundamentals of MIS
MIS types
design and analysis methodologies
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Data Flow Diagrams

Entity Life History Diagrams

The SSADM methodology

CASE tools,

reporting and data visualization,
types of Decision Support Systems,

Expert Systems,
Balanced Scorecard,
ERP systems,

CRM systemes.

data mining techniques (clustering/classification-market basket analysis, etc),

7. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

Use of ICT in teaching, laboratory education,
communication with students

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class X

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaociag Eéaurjvou

Lectures

26

Tutorials

Laboratory practice

13

Essay writing

Seminars

Exercises

13

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

73

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral  examination,  public

Written work,
essay/report

Problem solving
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presentation,  laboratory  work, clinical Multiple
examination of patient, art interpretation, other choice

uestionnaires
Specifically-defined evaluation criteria are given, q

and if and where they are accessible to students.

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with | x
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

8. RECOMMENDED LITERATURE

1. “Géuata Emyeipnuatikng Nonuoouvne - Oewpntikn OcucAiwon kot E@apuoyég”, Boutowac Baoideiog, ekd00eLg
Kwotapakn 1. Eupubikn, 2003, Adrva.

2. D. Avison, G. Fitzgerald, (Emuédeta: N.5. Bwpog, I.N. MreAnyiwavvng, A. Towpoyiavvng), «Avantuén lNponyuévwv
MAnpogoptlakwv Suotnuatwv: MedoboAoyieg & Epyadeia», Ek6ooels Newv Texvoloyiwv, 2006.

3. N. Martoartoivng, «Xuotnuata Ynootnpiéng Amopacewv», Ek60oelg Newv Texvoloyiwy, 2010.
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Research Methods and Data Analysis
COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_K203 SEMESTER OF | | 15t 2nd | 3rdgth | gtho | gth | gth ) gth
STUDIES

COURSE TITLE | Research Methods and Data Analysis

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA414/

9. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to introduce the necessary mathematical tools to the postgraduate students of the Department
regarding data analysis and research methodology.

At the end of this course the student will be able to:

e design surveys,
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e perform multidimensional statistical analysis,
e use item response theory,

e perform structural equation models.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X

Decision-making

Working independently X

Team work X

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas X

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:

10. COURSE CONTENT

1. Confidence intervals and hypothesis testing
2. Analysis of Variance
3. Linear Regression
4. Multiple and nonlinear regression
5. Statistical Modeling
6. Iltem Response Theory
7. Principal Components Analysis
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8. Factor Analysis
9. Structural Equation Modeling

11. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class X
Use of ICT in teaching, laboratory education, Virtual (simulated) laboratory training
communication with students
Others
TEACHING ORGANIZATION Apaotnpiotnta ®doprog Epyaciac Eéaunvou
The manner and methods of teaching are Lectures 39
described in detail. Tutorials

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Laboratory practice

Essay writing

Seminars

Exercises 26

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study 60
Others:
Total number of hours for the Course 125 hours (total student
(25 hours of work-load per ECTS credit) work-load)
STUDENT ASSESSEMNT Written work,
Description of the evaluation procedure essay/report
Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open- | | Problem solving X 50% Aivovtal mpaypatikd Sedopéva anod

ended questions, problem solving, written work,
essay/report, oral  examination,  public
presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

npoodatn maveAhadiky  €peuva Kal
{ntoUvtalL n avaAucn TOUuG Yyl TNV
€puUnVela KATolag amo TG UETAPANTEC.
‘OMol oL otoyol kaBe Slale€ng amotelolv
EeXWPLOTO UTIOEPWTNHA TNG AOKNGNG

Multiple
choice
questionnaires
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Final exam  with
Multiple

choice
questionnaires

50%

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

12. RECOMMENDED LITERATURE

BiBAio [59394390]: Ztatiotikn ZkeYn otov Koouo twv Entyeiproswy, Aczel Amir
BiBAio [32997808]: Ztatiotikr) AvaAuon ue to R, Crawley M. J.
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Strategic Management

COURSE OUTLINE

SCHOOL | BUSINESS ADMINISTRATION
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_K202 | SEMESTER OF STUDIES | 2"\°

COURSE TITLE | STRATEGIC MANAGEMENT

INDEPENDENT TEACHING ACTIVITIES
0€ MEPIMTWON TOU OL TILOTWTLKEG LOVASEG ATIOVEOVTAL O TEACHING
SlakpLta pépn tou padnpoatocg m.y. AlaAé€elg, EpyaotnploKeg HOURS ECTS CREDITS
AOKAOELG K.ATT. AV OL TILOTWTLKEG LOVASEG QUMOVEOVTOL EVLaAia yLa
TO GUVOAO Tou padnpatog avaypate TG efSopadlaieg wpeg PER WEEK
S16aoKkaAiog Ko To GUVOAO TWV MLOTWTIKWY LoVASwY
Lectures, seminars, case studies 3 5
Mpoo¥<ate oelpéc av ypelaotei. H opyavwan dtbaockaldiac kot ot
SLOakTIkEG UEG0HOL TOU XPNOLUOTTOLOUVTAL TTEPLYPAPOVTAL
avaAutika oto 4.

COURSE TYPE | Field of Science, Skills & Knowledge Development

YroBadpou , levikwy MVWoewy,
Eniotnuovikrig Meptoxrig, Avamtuéng
Aglotriitwy

PREREQUISITE COURSES:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED TO | NO
ERASMUS STUDENTS
COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA506/

1. LEARNING OUTCOMES

Learning outcomes
Meptypagpovtal ta uadnolaKd amoTEAETUATA TOU UADNIUATOG OL CUYKEKPLUEVES YVWOELS, SEELOTNTEG KAL LKAVOTNTEG KataAArAou enutédou mou Ba
QITOKTHOOUV OL (POLTNTEG UETA TNV ETUTUXH OAOKANPWON TOU UG UATOG.
JuuBouleurteite o Mapaptnua A (Eexwploto apxeio oto e-mail)
o [Ieptypapr tou Enneédou twv Madnatakwy AToTEAEoUATWY pLa KaOe Eva KUKAO armoubwv ouupwva pe lMAaioto Mpoooviwv tou Evpwnaikou
Xwpouv Avwrtatng Eknaibevong
o [leplypapikoi Acikteg Emutédwv 6, 7 & 8 tou EupwriaikoU MAatoiou lMNpoadvtwy Awd Biou Madnong
xou Iapaptnuo B
o [lepiAnmtikdg O8nyoc ouyypaprc Madnaotakwv ArtoteAeoudtwy

This course builds a foundation of knowledge on the broad understanding of strategy and strategic
management. Students are introduced to what strategy is, and how it develops in contemporary
organizations. They are also introduced to the criteria of a successful strategy and how to assess if a chosen
strategy fits to the environment/industry and offers to the organization sustainable advantage. Porter’s
generic strategies are presented and discussed in relevant case-studies along with the most common growth

strategies.
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At the end of this course the student should be able to:

e Understand what strategy and strategic thinking is
o Become familiar with the factors that drive sustainable performance and the modes of strategic —making.
o Get familiar with the strategic analysis of the external and internal environment of an organization.

e Be able to identify and critique the generic strategies followed by different types of organizations.

| General Abilities

AauBavovtag urton TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VO EXEL ATTOKTHOEL O TTTUXLOUXOG (OMWG QUTES avaypdpovtal ato Mapaptnua AUTAWUATOS Kot
napatidevrat akoAovdwe) o€ oL / TOLEG A0 AUTEG AITOOKOTEL TO pddnua;.

Avairitnan, avaAuon kat oOvdeon SeSougvwy Kot Zxeblaouog kat Stayeipton Epywv

TIANPOWOPLWY, UE TN XPION KOl TWV QmapaitnTwy 2eBaoudG aTn SLaPOPETIKOTNTA KoL OTNV TTOAUTTOALTIOUKOTNTA

TEYVOAOYLWV 2eBaoudg oto puUOLko reptBaiiov

lMpooaployr O€ VEEC KATAOTAOELG Entibeén kowvwvikng, emayyeAuatiknc ko ndkn¢ umeuBuvotntag kat evatodnaoiag oe
AfYn anopdacewv Jéuata pUuAou

Autévoun epyaoio A0KNON KPLTIKIG KOl LUTOKPLTLKIG

Ouadikn epyaoia Mpoaywyn te eEAeUTepng, SNIULOUPYIKNG KAl ETTAYWYLKIG OKEYNG

Epyacia oe 6tedveg meptBaAlov
Epyaocia og Siematnuoviko neptBaAlov
Mapaywyr VEwV EPEUVNTIKWV LEEWV

At the end of the course the student will have further developed the following skills/competences:
e To define strategic issues and employ theory to critically analyze them.
e To identify corporate-level, business-level and functional strategies in organizations.

e To analyze the nature of competition in an industry and identify factors which contribute to its
attractiveness.

e To apply theoretical frameworks to assess an organization’s sustainable advantage.
e To analyze how an organization differentiates itself and its products

e To appraise the trade-offs for an organization on how far to integrate and diversify

Generally, by the end of this course the student will, furthermore, have develop the following
general abilities (from the list above):

Searching, analysis and synthesis of facts and information, as well as using the necessary technologies
Adaptation to new situations

Decision making

Autonomous (Independent) work

Promotion of free, creative and inductive thinking

Respect to natural environment

Respect to differentiation and multiculturalism
Work in international environment
Social and ethical responsibility in gender issues
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2. COURSE CONTENT

e The basic concepts related to strategy and strategic management, why strategy is important? How strategy
happens?

o Strategic objectives, deferent levels of strategy, competitive and corporate strategies.
¢ Analyzing the environment and the nature of competition, the macro-environment.

o Assessing the industry competition, industry analysis- the five forces, strategic groups, the industry life-
cycle.

e Assessing the sustainability of advantage, the value chain analysis the resource-based view, assets,
capabilities and competences.

Defining the organization’s vision and mission statement, values & belief systems and strategic intent
fitting its strategic situation.

Porter’s generic competitive strategies.

Corporate growth and stability strategies.

Corporate turnover and retrenchment strategies

Strategy implementation and evaluation.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD
Mpoowro e mpoowrno, EE amootacews
ekmaideuan KA.

Lectures

USE OF INFORMATION AND | Use of Information and Communication Technologies (ICTs) (e.g. powerpoint) in
COMMUNICATION TECHNOLOGIES | teaching and support through e-class platform Use of educational

Xprion T.M.E. otn Abaokadia, otnv | documentaries in class
Epyaotnpiakr Eknaibevon, otnv Emikowvwvia
LLE TOUG (POLTNTEG

TEACHING ORGANIZATION Apaotnpiotnra ®doprog Epyaociag Eéaurnvou
leplypagovrat  avaAutikda o0 TPOmoG  Kal Lectures 26
uédobol Stéaokaliag.

T e e Cases studies and seminars in class 13

Aogknon  [lebiou, MeAétn & avdAuon
BiBAoypapiag, @povriatrplo, Mpaktikn
(Torto9€tnon), KAwwn Aoknon, KoaAAwtexviko
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eéaunvou va avtiotolxel ota standards tou
ECTS

Epyaotiipio,  Awbpaotikri  Sibaokadia, | | |ndividual/Team assignment on corporate 20
EK"‘?"SEU“KEC Emo’fﬂpm’ Exrovnan “‘SAH,"C and competitive strategies
(project), Zuyypaer epyacias / epyactwv,
KaAAwreyvikn énutouvpyia, K.Am.

Hours for private study of the student and 66
Avaypdpovtal oL WPEG UEAETNG TOU QOLTNTH yLat preparation of assignments
kade padnaiakn Spaotnplotnta kadwg kat ot
A o) aSeletEe e Ge © Total number of hours for the Course 125
ouvodikéc @optoc epyaciac oe eminebo | | (25 hours of work-load per ECTS credit)

STUDENT ASSESSEMNT
Nepypapn e dtadikaoiag aétoAdynong

Mwooa AéloAdynong, MéSobor atoAdynong,
AlpopQwTLKY 1 SUUTEPAOUATIKY, AoKiuaoia
MoAAamAri¢  Emtdoyrig, Epwtroslg Zuvroung
Anavtnong, Epwtrioelg Avamtuéng Aokiuiwv,
Eniluan MpoBAnudtwv, [panty Epyaoia,
Exkeon / Avagopd, [pogopikn Eéétaon,
Anudoia Mapouoiaan, Epyactnpiakn Epyaocia,
KAwvikry  Eé€taon Aodevolg,  KoAAtexvikn
Epunveia, AAAn / AAeg

Avagépovtal pnta mpoobloplouEva KpLTrpLo
aéloAdynong kat eav kat mou eivat mpooBaaotua
Q7O TOUG (POLTNTEG;

1. Final Exam (80%)
2. Individual/Team Assignment (20%)

4. RECOMMENDED LITERATURE

strategy. Athens, Utopia.

1. Papadakis, V. (2023). Strategic Management. Athens, Benos (8™ ed).
2. Whittington, R. et al. (2023). Strategic Management. Athens, Kritiki.

Additional Readings (indicative)

3. A.Thompson., A.J Strickland Ill., & J.E. Gamble (2010). Design and implementation of corporate

Bowman, E., & Helfat C. (2001). Does Corporate Strategy Matter?. Strategic Management Journal, 22,
1-23.

Porter, M. (1987): “From competitive advantage to corporate strategy.” Harvard Business Review,
65(3):43-59

Porter, M (1996). What is Strategy? Harvard Business Review. 74(3), November-December, 61-78.
Tsoukas, H. and E. Vladimirou (2001).‘What is organisational knowledge?’, Journal of Management
Studies 38(7), pp.974-93.

Wu, Q., He, Q., Duan, Y., & N. O’Regan (2012). Implementing Dynamic Capabilities for Corporate
Strategic Change Toward Sustainability. Strategic Change, 21, 231-247.
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Accounting
COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_K105 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | Accounting

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA599/

13. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to develop knowledge and understanding of the underlying principles and concepts related to
financial accounting. More specifically, students will acquire technical proficiency in the use of double entry accounting
techniques under the national regulatory framework (Greek Accounting Standards) and the preparation and analysis of
financial statements. Also, some basic cost accounting notions will be provided.

At the end of the course the student will have further developed the following skills/competences:
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1. Demonstrate the use of double entry through recording transactions and events

2. Prepare and analyze financial statements

Moreover, at the end of this course the student should be able to:

1. record transactions and events

2. understand the principles and concepts of recognition and measurement of assets and liabilities

3. Prepare and interpret basic and simple consolidated financial statements respectively

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X
Decision-making X
Working independently X
Team work X

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:
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14. COURSE CONTENT

OCoOo~NOOTULDd WNR

. The existing accounting and tax operating framework.
. Reviewing basic concepts and principles relating to the use of double-entry accounting records
. Analysing financial accounts: Assets, Liabilities, Income, Expenses

. Initial recognition, measurement and valuation of Assets and Liabilities

. Accounting entries at the end of financial year (adjusting accounting entries)
. Preparing a trial balance with a detection of incomplete records

. The preparation of basic financial statements (Balance Sheet, Profit and Loss statement, disclosure notes)
. The analysis of financial statements with the use of accounting ratios
. Explanation of some basic cost accounting concepts.

1

[§,]

. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaociag Eéaurivou

Lectures

39

Tutorials

Laboratory practice

Essay writing

13

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

73

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSMENT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
examination,  public

essay/report,  oral

Written work,
essay/report

Problem solving
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presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with
developing questions

Ta kputrpla BabpoAdynong eix Stabéoipa
otoug dpoltntég oto e-class.

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

16. RECOMMENDED LITERATURE

AypyeAomoudog E. lewpyomouldoc A. Ntokac I.Mpoxwpnuevn Aoyiotikn: Mio mpoogyyion Baotouévn ota eAAnvika ko Stedvn
Aoyiotika mpotuna. Exkbooelg E. Mrtévou A’ ékboon 2018.
XeBac A. MNpoxwpnuevn Xpnuoatooikovoutkn Aoyiotikn (2010), Ekbooeic Mtévou T.

lkikac A. Xpnuatootkovoputkn Aoytotikn - IFRS (2008). Exbooeic Mtévou H.

lewpyomoudog Avtwviog. Zuyxpovn Xpnuatootkovoutkn Aoytatikn (Néa EAM-ATIXA) 2016, Exk600el¢ E. Mmtévou
Elliott B, and Elliott J. (2011). Financial Accounting and reporting, 14th edition, Prentice Hall, 2011.

Libby R, Libby P. Short D. Financial Accounting, 7TH edition, Mc Graw-Hill Irwin
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Organizational Behavior
COURSE OUTLINE

SCHOOL | ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_A201 | SEMESTER OF STUDIES | THIRD

COURSE TITLE | ORGANIZATIONAL BEHAVIOR

INDEPENDENT TEACHING ACTIVITIES
0€ TIEPUMTWON TIOU OL TILOTWTLKEG LOVASEG QUITOVEOVTOL O TEACHING
SLaKpLTa pépn Tou padrpatog m.x. AlaAegelg, EpyaotnpLlokeg HOURS ECTS CREDITS
AOKNOELG K.ATL. AV OL TILOTWTLKEG LOVASEG QMOVEOVTAL EVIALQ
yla To cUVOAO TOou HaBrpatog avaypate T eBSopadiaies PER WEEK
WPEG SL6a0KAALG KO TO GUVOAO TWV TILOTWTLKWY LOVASWV
Lectures and case studies 3 5
MpooVéate ocipéc av xpetaotel. H opyavwaon Stdaokaldiog kot
oL SLOaKTIKEG UETOSOL TTOU XPNOLUOTTOLOUVTAL TIEPLYPAPOVTAL
avaAUTIKd 01O 4.

COURSE TYPE | Field of Science

YroBadpou , Mevikwv VWoewy,
Emtotnuoviknc Meptoxrg, Avamtuéng
Agélotritwy

PREREQUISITE COURSES: | There are no prerequisite courses. It is, however, recommended
that MBA students have at least basic knowledge of
Management.

TEACHING AND ASSESSMENT | Greek
LANGUAGE:

THE COURSE IS OFFERED TO | No
ERASMUS STUDENTS
COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMAG602/

17. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to present content and contemporary issues in the field of Organizational Behavior. In
particular, the objective is mainly to develop critical approach on Organizational Behavior theories and analysis of
relevant case studies.
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At the end of this course the student should be able to:
1. Understand the concepts related to Organizational Behavior.
2. Think critically and interpret theories related to people and groups in organizational context.

3. Comprehend the utility of Organizational Behavior content for managerial practices and business adjustment to
turbulent environment.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the student will have further developed the following skills/competences:

Analyzing theoretical concepts giving emphasis on their implementation in today’s organization.

Propositions development for problem solving and handling weaknesses related to organization effectiveness and
transformation.

Handling Conflicts for effective cooperation.

18. COURSE CONTENT
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1. Organizational Culture

. Communication
. Organizational Change
9. Conflict Management

2. Emotional Intelligence

3. Transformational Leadership
4. Mentoring

5. Motivation

6. Teams

7

8

19. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational

seminars,

visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaciag Eéaurivou

Lectures

42

Tutorials

Laboratory practice

Essay writing

Seminars

Exercises

26

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

57

Others:

Total number of hours for the Course

(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,

essay/report, oral  examination,  public

Others :
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presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

20. RECOMMENDED LITERATURE

Bass B. and Bass R. (2008). The Bass Handbook of Leadershp: Theory, Research, and Managerial Applications, Free Press.
Bateman T. and Snell S. (2013). Management: Leading & Collaborating in a Competitive World, McGraw-Hill/Irwin.
Mullins L. ko Christy G. (2014). Mavatluevt kat Opyavwatakn Suunepipopad, Ekboosic UTOPIA.

Rahim A. (2010). Managing Conflict in Organizations, Transactions Publishers.

Robbins S. and Judge T. (2012). Organizational Behavior, Prentice Hall.

Schermerhorn J., Osborn R., Uhi-Bien M. and Hunt J. (2012). Organizational Behavior, John Wiley & Sons Pte Ltd.

Senior B. kot Dr Swailes S. (2016). Opyavwaotakn AAAayr). Ek6ooeic BROKEN HILL.

MoAuxpoviou . (2015). Atoiknon Suykpoucewyv, Matpa: MNavemriotiuto Matpwv.
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E Governance

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_A202 SEMESTEROF || 1t | 27 | 3rd | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | E Governance
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

21.LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

This course discusses the use of new technologies in public administrations combined with organizational changes and

new skills towards improving public services and strengthening democratic processes for the benefit of the citizen, in

conjunction with the European, national, and international policies. Also, the course examines the details of

implementation and operation of some of the most important eGovernment systems for supporting electronic voting

(eVoting), electronic health (eHealth) and electronic justice (eJustice). Finally, the course discusses the main security and

privacy issues that arise for citizens from the use of eGovernment systems.
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At the end of this course the student should be able to:

1. Understand the benefits of new technologies towards offering better public services to citizens,

2. List and discuss the required skills of the operators of these technologies,

3. Indicate the improvements in public services through the use of new technologies both at national and international

level,

4. Discuss the advantages and disadvantages of the technologies supporting eVoting, eHealth, and elustice.

5. To state the main security risks and privacy breaches from the use of e-government systems.

General Abilities

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear

below), at which of the following does the course aim?
Search for, analysis and synthesis of data and
information, with the use of the necessary technology
Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility and sensitivity to gender issues
Criticism and self-criticism

Production of free, creative and inductive thinking

Search for, analysis and synthesis of data and

information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

and sensitivity to gender issues

Showing social, professional and ethical responsibility

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the student will have further developed the following skills/competences:
Understanding the advantages and disadvantages of e-government systems,
Understanding the main security risks and breaches of privacy through the use of eGovernment services,
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Understanding the organizational changes which are necessary in the public sector in order to maximize the benefits of

eGovernment services.

22. COURSE CONTENT

1. Basic concepts and purpose of the course,

2. Facets of the operation of the public sector that are targeted by eGovernmentv services

3. Benefits from the use of eGovernment services
4. Security risks and privacy breaches from the use of eGovernment services.

23. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnplotnta

®doprog Epyacioag Eéaurvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

26

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

60

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,

essay/report, oral examination, public

Written work, | x 20%
essay/report

Problem solving
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presentation,  laboratory  work, clinical Multiple
examination of patient, art interpretation, other choice

uestionnaires
Specifically-defined evaluation criteria are given, q

and if and where they are accessible to students.

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with | x 80%
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

24. RECOMMENDED LITERATURE

1. Etloaywyn otnv nAsktpovikn StakuBepvnon, Mounoptong Avdpéag, Ek60lelc TZIOAA, 1n ékboon, 2006.

2. Wnowakn EAAada: lotopikny Awabpoun, Zuyxpovo PuSuiotiko [MAaioto, [potacels yia to MéAAov, BayyéAng
MNanakwvotavtivou, 1n ékdoon 2010, Exkdooeig KAEIAAPIOMOS.

3. ApUpa emtokonnong yla Stapoped neploxeg tn¢ HAektpovikrg AtakuBepvnong.
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Management of Social Enterprises

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_A210 SEMESTEROF || 1t | 27 | 3@ | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | MANAGEMENT OF SOCIAL ENTERPRISES
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic
knowledge of management and marketing principles.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses

1. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills, and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The purpose of the course is to present the individual principles of social entrepreneurship along with the associated
administrative issues and challenges. The course also delves into the parameter of hybridity of these enterprises, as well
as the administrative approaches to effective management and leadership.

The specific objectives of the course are:

e To present the concept of social entrepreneurship and the development of this sector in Greece and

internationally.

e To provide a systematic study of the profile of social enterprises by analyzing the practices of social enterprises
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in the Greek and international context through numerous examples.

e To enhance understanding of the hybrid nature of these enterprises and their inseparable relationship with their
functioning.

e Todeepen knowledge in entrepreneurial planning and strategic thinking within social enterprises.

e To highlight the catalytic role of collective management and human resources in social enterprises and the
interconnected impacts on decision-making processes.

e To present the different forms of financing of the social enterprises.

At the end of this course students will be able to:

e Understand the institutional framework and diversity of social enterprises.

e Recognize the importance of the administrative dimension and governance (including good governance) in the
operation of social enterprises.

e Design the business model of a social enterprise using relevant tools and multiple sources of financing, while
ensuring the production of social impact.

e Develop a marketing plan aimed at enhancing the demand for the products or services offered by a social
enterprise.

e Manage human resources issues, including the effective functioning of the Board of Directors and volunteers.

At the end of this course students will have developed the following skills:

e Implementing theoretical knowledge and management and marketing tools in the operation of a social
enterprise.

e Designing new social enterprises with innovative interventions with regards to social problems.

e  Planning and implementing programs for attracting and managing paid staff and volunteers.

e  Utilizing marketing and strategic management knowledge in social enterprises.

e Managing governance issues in social enterprises.

Evaluating and communicating the social impact of a social enterprise.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...
Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently
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Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

X | X[ X| X

Project planning and management

Respect for difference and multiculturalism

>

Respect for the natural environment

and sensitivity to gender issues

Showing social, professional and ethical responsibility

Criticism and self-criticism

Production of free, creative and inductive thinking

2. COURSE CONTENT

o The concept of social entrepreneurship and enterprise

o Typologies of social enterprises & entrepreneurs

o The profiles and values of the social entrepreneur

o The design of the business model of the social enterprise
o The marketing planning for social enterprises

o The governance of social enterprises and its dimensions

o The composition and functioning of the Board of Directors
o The management of human resources in social enterprises
o Scaling up strategies for social enterprises.

o Sources of funding for social enterprises

e  The development and reporting of the social impact of the social enterprise.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Use of ICT in teaching, laboratory education,
communication with students

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

Apaotnpiotnra @oprog Epyaociag Eéaurjvou

Lectures 26

Tutorials

Laboratory practice

Essay writing 36

Seminars

Exercises 13

Project 40

Study and analysis of bibliography 10

Placements

Clinical practice

42




The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study
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Others:

Total number of hours for the Course

125 hours (total student

(25 hours of work-load per ECTS credit) work-load)
STUDENT ASSESSEMNT Final exam with open 20%
Description of the evaluation procedure questions
Language of evaluation, methods of evaluation, Problem solving
summative or conclusive, multiple choice Multiple
questionnaires, short-answer questions, open- choice
ended questions, problem solving, written work, questionnaires
essay/report, oral  examination, public Written work,
presentation, laboratory ~ work, clinical
o ) ) ) essay/report
examination of patient, art interpretation, other
Oral examination
Specifically-defined evaluation criteria are given, Report/project 50%
and if and where they are accessible to students. N
Mid-term exam
(concluding)
Final exam  with
developing questions
Public presentation 30%
Mid-term exam
(formative)
Laboratory work
Art interpretation

4. RECOMMENDED LITERATURE

e  Kuplakidou 0., & ZahaBou E. (2014). Kowwvikn Emixelpnuatikotnta, Ekdoaoelg Rosili.

Worth, M. J., (2012). Non profit Management. Sage publications (2nd edition).

YtaBomoulog, M. (2012). Opydvwon Kal 8Loiknaon Kowwvikwy UTinpectwy, Ekddoelg Mamalnon.

Kplepadng, A. & M. Xpnotdkng. ApXEG KOl TPOTUTIAL MAVATIUEVT yla tn dnuoota Sloiknon Kol Toug pn
kepSooKOTILKOU G 0pyaviopoUs, Ekddaoelg Mamalron.

Loukopoulos, A., Papadimitriou, D. and Glaveli, N. (2023), "Unleashing the Power of Organizational Social Capital:
Exploring the Mediating Role of Social Entrepreneurship Orientation in Social Enterprises’ Performances",
International Journal of Entrepreneurial Behavior & Research, https://doi.org/10.1108/IJEBR-04-2023-0423
Sotiropoulou, A., Papadimitriou D., & Ch. Tsordia (2022). The role of affective commitment and work engagement
to the performance of Greek Social Entrepreneurs and the moderating effect of personal values. Journal of Social
Entrepreneurship, DOI: 10.1080/19420676.2022.2121746

Loukopoulos, A., & Papadimitriou, D. (2022). Organizational growth strategies for Greek social enterprises’ social
impact during the COVID-19 pandemic. Social Enteprise Journal. 10.1108/SEJ-10-2021-0084

Sotiropoulou, A., Papadimitriou D., & Maroudas, L., (2021). Personal values and typologies of social entrepreneurs.
The case of Greece. Journal of Social Entrepreneurship. 12(1), 1-17 doi.org/10.1080/19420676.2019.1668827
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Human Resource Management
COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_A208 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

X

COURSE TITLE | INTERNATIONAL HUMAN RESOURCE MANAGEMENT

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses: INTRODUCTION TO MANAGEMENT

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA/

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to explore the implications that the process of internationalization has for the activities and
policies of Human Resource Management (HRM). In particular, we are interested in how HRM is practiced in
multinationals. Human interactions under differing legal systems and sets of cultural values are analyzed.

At the end of this course the student should be able to:
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1. Understand and interpret critically the effects of cultural values on administrative functions and practices of
international human resource management.

2. Acquire knowledge and a general understanding of the main approaches to managing human resources in an
international business environment.

3. Gain the knowledge and skills required for an effective global manager.

4. Critically face issues of international recruitment and selection, expatriate training, international compensation,
repatriation, and labor relations.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making X
Working independently X
Team work X
Working in an international environment X

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism X
Respect for the natural environment X
Showing social, professional and ethical responsibility X

and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking X

Others:At the end of the course the student will have further developed the following skills/competences:

To explore the development and changing role of the human resource management function in the light of EU policies,
technical change and wider international influences.

Explain why the selection, preparation and repatriation form an integral part of the international assignment process
Ability to apply skills relating to international human resource management practices.
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2.

COURSE CONTENT

OCoOo~NOYTULDdWN

1. Culture and Cross-Cultural Management

. The Context of International HRM

. International HRM Approaches

. International Recruitment and Selection

. Expatriate Training

. The International Assignment Process

. International Compensation Programs

. The Repatriation Process

. Labor Unions and International Labor Relations

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class X

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

Use of educational documentaries

in class

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, clinical practice, art

workshop,

placements,
interactive teaching, educational
visits, project, essay writing, artistic creativity,

etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaociag Eéaurjvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

40

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

46

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,

summative or conclusive, multiple choice
questionnaires, short-answer questions, open-

ended questions, problem solving, written work,

Written work,
essay/report

Problem solving

46




essay/report, oral  examination,  public
presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with 40%
developing questions
Public presentation 60%

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1. Griffin & Pustay, Multinational companies and Entrepreneurship, Athens: Tziola, 2011.
2. Ball et all, International Entrepreneurship, Athens: Epikendro, 2014

3. Dowling P, Welch D., Schuler R. (1998), International Human Resource Management: Managing People in a Multinational
Context, Third Edition, South-Western Educational Publishing.
4. Harzig, A.W. and Van Ruysseveldt, J. (2007), International Human Resource Management, 2nd edition, London: Sage.

5. Hoecklin, L. (1995), Managing Cultural Differences. Strategies for Competitive advantage, Singapore: Addison-Wesley.
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Change Management

COURSE OUTLINE

SCHOOL | School of Economics and Business

DEPARTMENT | Business Administration

LEVEL OF COURSE | Postgraduate

COURSE CODE | MBA_A209 | SEMESTER OF STUDIES | 2™

COURSE TITLE | Change Management (MBA_A209)

INDEPENDENT TEACHING ACTIVITIES

0€ TIEPIMTWON TOU OL TILOTWTLKEG LOVASEG QUITOVEUOVTAL OF TEACHING

SLakpLTd pépn Tou padrpatog m.x. AtaAégelg, EpyaotnpLlokeg HOURS ECTS CREDITS
AOKNOELG K.ATL. AV OL TILOTWTLKEG LOVASEG ATIOVELOVTAL EVLIALA

yla To oUVoAo Tou padnuatog avaypadte tig eBdopadlaieg PER WEEK

wpeg S16aoKaAiaG KaL TO GUVOAO TWV MLOTWTLKWY LOVASWY

Lectures 3 5

MpocVéate oelpég av xpetaotel. H opyavwon dtdaokaldiog Kot
oL SLOaKTIKEG UEFobOL TTOU XPNOLUOTIOLOUVTAL TTIEPLYPAPOVTAL
avVaAUTIKA 0TO 4.

COURSE TYPE

YrnoBadpou , levikwv MVwoewy,
Emiotnuovikrig Mepioxrig, Avamtuéng
Agélotritwv

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that MBA students have at least
basic knowledge of Management.

TEACHING AND ASSESSMENT
LANGUAGE: | Greek

THE COURSE IS OFFERED TO
ERASMUS STUDENTS

COURSE WEBPAGE (URL)

1. LEARNING OUTCOMES

Leraning outcomes
Meptypapovral To LordNOoLaKd ATTOTEAECUATA TOU AT UATOG OL CUYKEKPLUEVES YVWOELSG, SEELOTNTEG KAl LKAVOTNTEG KaTaAArjAou emutédou mou Yo
QITOKTIOOUV OL POLTNTEG UETA TNV ETUTUXN OAOKANpWON TOU UaSUATOG.
JuuBouAeurteite to lMapdptnua A (Eexwploto apyeio ato e-mail)
o [leptypacpr) Tou Enunédou twv Madnatakwyv ATToTEAEOUATWV yLa KaOE Eva KUKAO amoudwv ouupwva [e lNAaioto Mpoooviwv tou Evupwrnaikou
Xwpou Avwtatng Eknaibevang
o [leptypapikoi Acikteg Emutédwv 6, 7 & 8 tou Eupwriaikou MAatoiou lMNpoaoviwv Awd Biou Madnong
xou Hopaptnuo B
o [lepiAnmtikog O8nyog ouyypapn Madnatakwv ArtoteAeoudtwv

The main objectives of the course are to: present a picture of the constant change in the business and social environment,
discuss the impact of this change on individuals and organizations, analyze ways in which organizations and individuals can
deal more effectively with the change process.

After completion of the course students are expected to be able to:
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Implement change effectively.

NoukwnNe

Outline main changes that have taken place through the years in the natural, social and economic environment.
Discuss the impact of this change on individuals and organizations.

Differentiate between different types of change.

List reasons of resistance to change and discuss ways to overcome it.

Use appropriate skills to communicate change.

Analyze the role of leadership in implementing change.

General Abilities

Avaditnon, avaAuaon kat ouvOeon Sebouévwy kat
TIANPOPOPLWV, UE TN XPHON KaL TWV amapaiTtnTwy
TEYVOAOYLWV

[pocapuoyr o€ VEEG KATAOTAOELG

AnyYn anopacewv

Autoévoun epyaocia

Ouadikn epyacia

Epyaoia oe 6iedvég meptBaiiov

Epyaoia oe Slemiotnuoviko neptBailov
TMapdywyn VEwV EPEVVNTIKWY LOEWV

AapuBavovtag urtoyn TG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL AUTTOKTIOEL O TTTUXLOUXOG (OTTWG QUTEG avaypd@ovtal oto lMapdptnua AUTAWUATOG Kot
napatidevrar akoAoUBwe) o€ moLa / MOLEG ATTO AUTEC ATTOTKOTEL TO Uddnua;.

SxedLaouos kat Slaxeipton Epywv

5eBa0u0G 0T SLAPOPETIKOTNTA KAl OTNV TOAUTTOALTIOULKOTNTA

2€Baoudg ato puatko meptBailov

Emtibetén kowwvikrg, emayyeAUatikrc kat ndikr¢ uteuduvotntacg Kat evatodnolioag o
Jéuarta puAou

AOKNGON KPLTIKIG KOl LUTOKPLTIKIG

Mpoaywyn t¢ EAeUBEPNS, SNULOUPYIKAG KAl ETTAYWYIKNG OKEYNS

with the use of the necessary technology

Search for, analysis and synthesis of data and information, | Project planning and management

Adapting to new situations

Respect for difference and multiculturalism

Decision-making

Respect for the natural environment

Working independently Showing social, professional and ethical responsibility and
sensitivity to gender issues
Team work Criticism and self-criticism

Working in an interdisciplinary environment

Production of free, creative and inductive thinking

Production of new research ideas

2. COURSE CONTENT
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Introduction to Change
Why Organizations Change

Agents of Change

©oNOU A WN R

10. Culture and Cultural Change

The External and Internal Environment
Theoretical Models & Tools for Change Management

Positive & Negative Effects of Change Management

Different Kinds of Change, Change Diagnosis and Resistance to Change.
Effective Change Management & Effective Leadership for change

. Strategies and Skills for Communicating Change

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD
lMpoowrno pe mpoowrno, EE amootacewg
eknaidevon KA.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

EKTaLSEUTIKEG ETILOKEWELG, EKmOvnon WUEAETNG
(project), Suyypan epyaciac / epyaoiwv,
KaAAwteyvikn dnutoupyia, KA.

Avaypdpovtal oL WPeG UEAETNG TOU POLTNTI) YLat
kade padnotakn paotnplotnta kadweg Kat ot

Other:
USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES | | 5jides
Xprion T.[1.E. otn Atbaokalia, otnv
Epyaotnpiakr Eknaibevon, atnv Emkowwvia
LE TOUG (POLTNTEC
E-class
Virtual (simulated) laboratory
training
Other:

TEACHING ORGANIZATION Apaotnpiotnra @oprog Epyaociag Eéaurvou
Meplypagovralr  avaAutika o0 TPOmoG Kol 42
uédodbot Stéaokaliag.

AaAééelg, Sepwvapla, Epyaotnpiakr Aoknon, Lectures
Aogknon  [lebiou, MeAétn &  avdAuon
BitBAwoypagpiag, @povriotipto, Mpaktikn

(Tormo¥€tnaon), KAwukny Aoknon, KoaAAwreyviko )
Epyaotripto, Atabpaotikn Sidaokalia, Tutorials

Laboratory practice
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WPEG uUn KaBobdnyoUUEVNG UEAETNG wWOTE O 30
OUVOAIKOG  OpTog epyaciag o  eninedo m
géaunvou vo avtiotolel ota standards tou Essay writing
ECTS
Seminars
26
Exercises
Project
Study and analysis of bibliography
Placements
Clinical practice
Art workshop
Interactive teaching
Educational visits
Artistic creativity
Private study 27
Others:
Total number of hours for the Course
(25 hours of work-load per ECTS credit) 125 hours
STUDENT ASSESSEMINT
Meptypapn tne Stadikaociag aéloAoynong Final exam with
Mwooa A&loAdynong, MéSobot aéloAdynaong, developing questions
ALQUOPQWTIKA 1 SUUTEPAOUATLKY, AoKiuaoia
MoAdartAric  Emidoyrig, Epwrtrioelg  Sovroung
Anavtnong, Epwrtrioels Avamrtuéng Aokuyiiwy, ) )
Emiduon lMpoBAnudtwv, [panthi Epyaoia, Oral examination
Ek9eon / Avagopda, [lpogopikn Eétaon,
Anuoota Mapouaoiaon, Epyactnpiakn Epyacia,
KAwvikry  E&€taon Aodevoug,  KaAAwtexvikn
Epunveia, AAAn / AMeg Public presentation X 40%

Avapépovtal pnNtd mPoabdLopLOUEVN KPLTHPL
aéloAdynong kat eav kot mou eivat mpooBdaotua
QIO TOUG POLTNTEG;

Problem solving

Mid-term exam
(concluding)

Laboratory work

Clinical Examination of
patient
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Mid-term exam
(formative)

Art interpretation

Multiple choice
questionnaires

Written work,

essay/report 60%
Others :
STUDENT ASSESSEMNT

Nepypapn e dtadikaoiag aétoAdynong Final exam with

Mwooa A&oAdynong, MéSobot aéloAdynaong, developing questions

ALQUOPQWTIKA 1 SUUTEPAOUATLKY, AoKiuaoia

MoAdartAric  Emidoyrig, Epwrtrioelg  Sovroung

Anavtnong, Epwrtrioels Avamrtuéng Aokuuiwy, ) )

Emiduon lMpoBAnudtwv, [panti Epyaoia, Oral examination

Ek9eon / Avagopda, [lpogopikn Eétaon,

Anuoota Mapouoiaon, Epyaoctnplakn Epyaocia,

KAwvikry  E&€taon Aodevoug,  KaAAitexvikn

Epunveia, AAAn / AMeg Public presentation 40%

Avapépovtal pntd mPoabdLopLOUEVA KPLTHPL
aéloAdynong kat eav kot mou eivat mpooBdaaotua
QIO TOUG (POLTNTEG;

Problem solving

Mid-term exam
(concluding)

Laboratory work

Clinical Examination of
patient

Mid-term exam
(formative)
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Art interpretation

Multiple choice
questionnaires

Written work,
essay/report X 60%

Others :

4. RECOMMENDED LITERATURE

Fewpyomnoulog, A., Mapoudag, A. kat MoAuypoviou, M. (2019), Zuyxpovo Mavat{uevt, Ekddoelg MMENOQY, ABrva.
BakoAa, M. & Katoapog, KA. (2020), Atotkwvtag tig AAAayEg otig Enyelprioetg, Ekdooelg Mmévou.

Burnes, B. (2017). Managing Change, Prentice Hall (7th Edition).
Fritzenschaft, T. (2014). Critical Success Factors of Change Management, Springer.
Senior, B. & Swailes, S. (2016). Opyavwotakn AAAayr, Broken Hill.

Scientific Journals:

Journal of Applied Psychology

Academy of Management Journal

Personnel Psychology

Human Resource Management

Human Resource Management Journal

International Journal of Human Resource Management
European Journal of Work and Organizational Psychology
Journal of Management Studies

British Journal of Management

Industrial and Corporate Change
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Consumer Behavior

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_B201 SEMESTEROF || 1t | 27 | 3rd | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | Consumer Behavior
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching

methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic

knowledge of marketing principles.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA554/

25. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

In this postgraduate course, it is considered that consumers choose, buy, and use products and services, what affects

their behavior, and applications in developing marketing strategies. The focus of the course is on the strategic

implications of the MCA, the psychological and social influences that the consumer receives during the decision making

process. The course provides students with the theoretical knowledge of consumer behavior that they associate with
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practical applications in marketing strategy. The role of new communication media, i.e., the Social Media and the

Internet are also considered.

At the end of the course the postgraduate student should be able to understand:
1. The decision-making process and the consumer information processing

2. Consumer perceptions

3. The brand loyalty — types

4. Consumer involvement with the product

5. Measurement and influnce of consumers’ attitudes

6. Demographics and psychographics of the consumer

7. Consumer behavior research

8. Social and interpersonal influences

9. The influence of occasion

10. Consumer purchasing behavior

11. The role of the Internet and social media in consumer influence and behavior
12. Market segmentation applications

13. Product positioning and communication strategy that appeal to consumers

14. After-purchase consumer behavior (customer satisfaction-product advocacy)

General Abilities

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear

below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently
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Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the postgraduate student will be able to identify:
The decision-making process and the processing of information by the consumer
Consumer perceptions

The brand loyalty

Consumer involvement with the product

Measurement and alterations of attitudes

Demographics and psychographics of the consumer

Consumer behavior research

Social and interpersonal influences

The effects of occasion

Purchasing consumer behavior

The applications of consumer behavior through Social Networks and the Internet
Market segmentation applications

Successful Internet and Social Networks strategies that may influense of Consumer Behavior
Product positioning and communication strategy that appeal to consumers
After-purchase consumer behavior (customer satisfaction-product advocacy)

26. COURSE CONTENT

1. Basic concepts of consumer behavior
. Linking consumer behavior and marketing
. The Relationship of Consumer Behavior with other sciences
. Basic model of consumer behavior
. Needs, motives and Motivation
. Concept, learning models and consumer attitudes - Strategies for affecting consumer attitudes
. Cultural, social, demographic and consumer behavior - reference groups - opinion leaders
. Family life cycle
. Consumer Family Decisions
. Personality, values, and lifestyle
. Purchase decision process
. Types of purchasing decisions
. Types of purchasing behavior
. Consumer market segmentation
. Role of the Internet and Social Networks in the influence of Consumer Behavior
. Consumer behavior after purchase (customer satisfaction-product advocacy)
. Consumer safety and protection
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27. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnplotnta ®Doprog Epyaciag E§aurvou

Lectures 39

Tutorials

Laboratory practice

Essay writing 60

Seminars

Exercises

Project 26

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course

125 hours (total student

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

(25 hours of work-load per ECTS credit) work-load)
Written work, | x 50%

essay/report

Problem solving X 20%

Multiple

choice

questionnaires

Final exam  with
Multiple

choice
questionnaires
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Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

30%

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

28. RECOMMENDED LITERATURE

Nessim Hanna, Richard Wozniak, Consumer behavior, An Applied Approach, 2017, An Applied Approach

2lwukog Mewpytog, Svumeptpopa Katavadwtr, Ekdooeig AtBavn, 2016
lewpyto¢ MraAtag kat MoAiva ManaoctadonovAou, Suunepipopa KatavaAwrtr, Rossili, 2013.

ZNUELWOELS Kat Slapaveleg ota EAAnvika.
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Market Research

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_B202 SEMESTEROF || 1t | 27 | 3rd | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | Market Research
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic

knowledge of marketing principles

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA615/

1. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The primary aim of this course is to analyze the fundamental methods of market research, with emphasis on the
problems that marketing managers are required to tackle. With use of case studies and practical problems, by the end of

the course the postgraduate student is expected to:

1. Understand the basic concepts and process of market/marketing research

2. Distinguish between primary and secondary data, as well as evaluate their different uses
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3. Understand the basic methods of quantitative and qualitative market research, as well as the circumstances in which
they are applied

4. Comprehend the predominant primary and secondary data collection methods, in relation to the nature of the
research

5. Understand the nature, process and limitations of statistical and non-statistical sampling methods

6. Understand the different uses of univariate, bivariate and multivariate statistical analyses, and select the appropriate
method depending on the administrative / research problem and the nature of the data (application of the SPSS
statistical software)

7. Interpret research findings and transform them into practical implications for the marketing function

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment

Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

X | X[ X| X

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas X

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility X
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others: Use of the SPSS statistical software

2. COURSE CONTENT

1. Basic concepts and the process of market / marketing research
2. Primary and secondary data

3. Quantitative and qualitative market research methods
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4. Primary and secondary data collection methods

5. Statistical and non-statistical sampling

6. Univariate, bivariable and multivariate statistical data analysis (with use of the SPSS statistical software)

7. Interpretation of research findings and their transformation into practical implications for the marketing function

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

Internet browsing

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.
Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
clinical  practice, art

tutorials, placements,

workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,

etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Activity Semester Work-load

Lectures 39
Tutorials

Laboratory practice

Essay writing 60
Seminars

Exercises

Project 26

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSMENT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,

summative or conclusive, multiple choice

questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
oral  examination,

essay/report, public

presentation,  laboratory  work, clinical

examination of patient, art interpretation, other

Written
essay/report

work, | x

50% of final mark

Problem solving

Multiple choice
questionnaires

with
choice

Final exam
Multiple
questionnaires
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Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

30% of final mark

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others: Case Study (20% of final mark)

4. RECOMMENDED LITERATURE

2lwukog I. Fewpytog, Mauvpocg A. Anuntpiog (2018) Epeuva ko Metpikég Mdapketivyk. Ek§0oetc BROKEN HILL.
JtaGakomoudog BAaong (2017) MéSobdot Epeuvac Ayopac. Ekbooeic UNIBOOKS IKE.
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New Product Development

COURSE OUTLINE

SCHOOL

SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT

BUSINESS ADMINISTRATION

LEVEL OF COURSE

POSTGRADUATE

COURSE CODE

MBA_B203 SEMESTEROF | | 1st | 2nd | 3d | gth | gth | gth | 7th | gth
STUDIES

COURSE TITLE

New Product Develoment

INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING

lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS

whole of the course, give the weekly teaching hours and the total PER WEEK
credits

Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: It is recommended that students have at least a basic
knowledge of marketing principles.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA542/

1. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

This postgraduate course examines the concept of innovation, that refers to the conversion of an idea into a marketable

product or service, a functional production or distribution process - new or improved - or even a new method of social

service provision (OECD definition - "Frascati manual"). Innovation is a necessary pillar of gaining a competitive

advantage for companies and organizations to ensure sustainability and sustainable growth. Specifically, it concerns

growth and development and extends over a wide range, from the radical innovation of goods, services, business
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processes and operations, to the marginal, small-scale evolution of the existing state of the above-mentioned objects of
innovation (incremental innovation) .

Thus, the term innovation refers either to the process or to the outcome of the process (when it concerns a new or
improved good, service, or equipment that is successfully diffused on the market). The development of new products
(goods and services) is a process that crosses horizontally various functions within the enterprise. The role of new
technologies, i.e., the Social Media and the Internet are also examined.

At the end of the course the postgraduate student should be able to understand:

1. The relationship between innovation and entrepreneurship

2. The relationship between innovation and business development.

3. The various models of new product development procedures (flexible vs. sequential steps)
4. Types of innovation (radical, incremental, etc.).

5. The key points of communication of marketing, production, financing, organizational policy and strategic planning
processes.

6. The concepts that take place at the initial stage of the process, especially before the prototype is developed.
7. How can one develop ideas
8. How to choose the best of them

9. How will it be able to do so, with the successful adoption by the organization itself and / or the diffusion on the
market and the community as a whole (targeting and positioning).

10. The ways of startup enterprises and sources of funding (crowdfunding, etc.).

11. The role of Social Media and the Internet in NPD process and success.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making
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Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas
Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the postgraduate student will be able to:

Identify the conditions in the business environment that favor and encourage the emergence of new ideas (innovation)
Understand in depth the theoretical background of covered product policy concepts, product portfolio management
models, product development process, brand management, product elimination process, and variety product
management in retail

Critically combine elements of the theoretical background of the subject matter

Be able to apply the relevant theoretical background to strategic and tactical policy decisions that they will be required to
take in their workplaces

To be able to provide an informed opinion in their workplace on building a portfolio of products that will be balanced,
meet the customer's needs and match the objectives of the business.

Be able to highlight key steps and decision-points, from the design and development of the prototype, to the successful
placement (implementation of indicators of unsuccessful /successful applications) of innovative ideas that lead to a
competitive advantage.

How innovative start-ups can be successful and, in particular, their financing, promotion and successful growth options.
The successful Social Media and Internet strategies for facilitatign NPD process and success.

2. COURSE CONTENT

1. The value of innovation in entrepreneurship

. Link between innovation and business development

. Types of innovation (radical, incremental, etc).

. Link between innovation intensity and business sectors.

. The steps of developing a new product.

. Flexible vs. sequential process development models, and innovative product success rates.
. Product policy concepts

. Product portfolio management models

. Innovation and development of new products

10. Brand managemet

11. Consumer and industrial products and service deletion decision making
12. Product management on the shelves of retail outlets

13. New businesses establishment, startups, financing, crowdfunding, etc.
14. The role of Social Media and the Internet in NPD process and success.

O 00 NO UL b WN

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc. Face to face X
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Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra ®doprog Epyaciac Eéaunvou

Lectures 39

Tutorials

Laboratory practice

Essay writing 60

Seminars

Exercises

Project 26

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral  examination,  public

presentation, laboratory work, clinical

examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work, | x 50%
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination
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Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with | x 30%
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others : Case Study (20%)

4. RECOMMENDED LITERATURE

Kapferer, J. N. (2012). The New Strategic Brand Management: Advanced Insights and Strategic Thinking, 5th Edition, Kogan
Page, London.

Innovation Management Challenges: From fads to fundamentalsPosted April 28th, 2018 by John Bessant & filed under
Article.

ZNUELWOELSG Kat Slapaveleg ota EAAnvika.
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E Commerce
COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_B204 SEMESTER OF | | 15t 2nd | 3rdgth | gtho | gth | gth ) gth
STUDIES

COURSE TITLE | E Commerce

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

29. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The course involves two major sections.

In the first section we examine the electronic marketing strategy, the e-buyer characteristics, the optimization and the
evaluation of e-marketing performance. Specifically, we integrate the business marketing strategies with the e-business
applications’ potentials. In this scope, we focus on such marketing concepts and tools, as database marketing, customer
segmentation and targeting, the customized product bundle, the on-line direct marketing, the e-payment systems, the
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customer retention and recalling through the WWW, the mobile phone and other Internet platforms and tools. The
objectives are the optimization of business visibility, buyers’ accessibility and e-business strategy performance.

The second section discusses principles and basic techniques of information systems and electronic transactions
security.

By the end of this course the student should be able to understand:
1. The electronic marketing concepts, such as interactivity, personalization-customization and information density.
2. The e-business evaluation models, such as value proposition, revenue model, market opportunity.

3. The e-business strategy models, such as business-to-consumer, business-to-business, customer-to-customer,
customer-to-business, auctions, reverse auctions, Customer Relationship Management (CRM) Systems, Search Engine
Optimization (SEO), etc.

4. The optimization of the Web page design, focusing at differentiated marketing communication targets.
5. The e-payment systems.

6. The optimization of e-business performance.

7. The evaluation tools of e-business strategies.

8. Understanding of security issues of information systems and electronic transactions.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment

Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management
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Respect for difference and multiculturalism

Respect for the natural environment

and sensitivity to gender issues

Showing social, professional and ethical responsibility

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:At the end of the course the student will be able to:

Develop a marketing plan in various electronic contexts

Develop and manage a business webpage and presence

Develop and manage various social network and on-line communities

Use various e-business performance optimization and evaluation tools and models

Understanding of security issues of information systems and electronic transactions.

30. COURSE CONTENT

1. E-commerce, basic concepts and tools

. Major e-business models

. Organizing the E-business presence

. Evaluation of e-business strategy

. Internet and WWW characteristics and potentials

Management of social networks and electronic communities
. Criteria and tools of the e-business performance optimization

. Introduction to cryptography and protection of personal data.

9. Basic principles of information and communication systems security.

31. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides X
COMMUNICATION TECHNOLOGIES E-class
Use of ICT in teaching, laboratory education, Virtual (simulated) laboratory training
communication with students
Others Internet
TEACHING ORGANIZATION Apaotnpiotnra @oprog Epyaociag Eéaurjvou
The manner and methods of teaching are Lectures 39
described in detail. Tutorials
Lectures,  seminars, laboratory  practice, La borato'rY practice
fieldwork, study and analysis of bibliography, Essay writing 26
tutorials, placements, clinical practice, art Seminars
workshop, interactive teaching, educational Exercises
visits, project, essay writing, artistic creativity, Project

etc.

Study and analysis of bibliography

Placements
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The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

60

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral  examination, public
presentation, laboratory ~ work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work, | x 50%
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with | x 50%
Multiple
choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

Public presentation

Mid-term exam
(formative)

71




Laboratory work

Art interpretation

Others :

32. RECOMMENDED LITERATURE

eMarketing oto Atadiktuo, . Ziwukog kat I. Towaung, 1n ékdoon 2015, Ek660eig NIBANH.

HAektpoviko Emixelpeiv kat Mapketivyk, BAayomouAouv Mdapw, Anuntpiadng Sépytog, 1n ékboan 2013, ROSILI ekbotikn.
Wnotakéc Emtiyelpnoeic ko HAektpoviko Eumopto: Stpatnyikn, YAomoinon kat Eapuoyn, Dave Chaffey, 1n ékboon 2016,
Exb00e1g KAEIAAPIOMOS.

levikég Apxec Mapketivyk kat HAektpoviko Eumopio, Zkiadag Xpnotog, Mapkakn Mapia, 1n kboon 2001, EkS00E(g
TMATMAZQTHPIOY.

ZNUELWOELS KaL Slapaveles (ota EAAnvika).
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Tourism Marketing

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_B205 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | Tourism Management

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA569/

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The course aims at better understanding the particular conditions characterizing the tourism market and how to
implement proper marketing within this framework. The course explores both destination marketing as being performed
by destination marketing organizations (DMOs) as well as hotel marketing being performed at the individual business
level.

By the end of this course, students will be able to:
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1. determine and analyze the main characteristic of the tourism market
2. approach the planning process of a destination marketing campaign

3. plan a marketing program on behalf of a hotel.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X

Decision-making X

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism X

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism X

Production of free, creative and inductive thinking X

Others:At the end of the course the student will have further developed the following skills/competences:
ability of preparing and assessing a destination marketing campaign
ability of preparing and assessing the marketing of a hotel.

2. COURSE CONTENT

1. The main characteristics of the tourism market
2. Distribution in tourism
3. The concept and organizational characteristics of Destination Marketing Organisations (DMOs)
4. Strategic destination marketing planning from the perspective of a DMO
5. Destination branding
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6. Online marketing for a tourist destination
7. Other marketing activities for a tourist destination
8. The main characteristics and the framework oh hotel marketing

9. Strategic marketing planning for hotels

10. Hotel branding
11. Online marketing for hotels

12. Other marketing activities for hotels

13. Setting up the marketing department of a hotel

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnta

®doprog Epyaciag Eéaurvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

86

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation, laboratory work, clinical

examination of patient, art interpretation, other

Written work,
essay/report

Problem solving

Multiple
choice
questionnaires
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Specifically-defined evaluation criteria are given, Final exam with
and if and where they are accessible to students. Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

Public presentation X

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1. Reid, Robert and Bojanic, David (2006). Hospitality Marketing Management. 4th edition. Hoboken, NJ: Wiley

2. Williams, Alistair (2002). Understanding the Hospitality Consumer. Oxford: Butterworth-Heinemann

3. McGuire, Kelly A. (2016). Hotel pricing in a social world: Driving value in the digital economy. Hoboken, NJ: Wiley

4. Green, Cindy Estis and Lomanno, Mark V. (2012). Distribution Channel Analysis: A Guide for Hotels. McLean, VA: HSMAI
Foundation

5. Chehimi, Nadine (2014). The Social Web in the Hotel Industry. Wiesbaden: Springer Gabler

6. Bowie, David and Buttle, Francis (2014). Hospitality Marketing: An Introduction. Oxford: Elsevier Butterworth-
Heinemannig’
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Multinational Firms

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_D201 SEMESTEROF || 1t | 27 | 3rd | 4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | Multinational Firms
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching

methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no Prerequisite Courses: the students should possess knowledge on

management and organization

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA541/

33. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to present some special issues on the strategies and management of multinational corporations.

At the end of the course the student will have further developed the following skills/competences:

1. familiarity with specific aspects of the global development and organization of transnational corporations
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2. deepening the international division of labor of these corporations

3. rich knowledge in relation to the relationship of transnational companies with the host countries.
At the end of this course the student should be able to:

1. deepen the analysis of internationalization,

2. assess the international competitiveness of transnational corporations,

3. critically discuss contemporary issues of the international division of labor and the transnational firms.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X
Decision-making X
Working independently X
Team work X

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking X

Others:

34. COURSE CONTENT
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1. Basic concepts and definitions
. Market entry forms

. Internationalization motivations

. International divestment

. Management of joint-ventures

. Management of strategic alliances

. Management of licensing agreements
10. Mergers & acquisitions

OCoo~NOYTULLDdWN

. Business internalization and externalization

. Transnational corporations in the light of FDI theories

11. Intra-firm trade and transnational corporations

12. Economic integration and FDI

35. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class X

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.
Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaociag Eéaurjvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

86

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,

summative or conclusive, multiple choice

questionnaires, short-answer questions, open-

Written work, | x 50%
essay/report
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ended questions, problem solving, written work, Problem solving
essay/report, oral  examination,  public
presentation, laboratory work, clinical
examination of patient, art interpretation, other

Multiple
choice
questionnaires

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Final exam with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with | x 50%
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

36. RECOMMENDED LITERATURE

1. Georgopoulos A., and Glaister K. (2017), Firm Heterogeneity and Performance in a Turbulent Economic Environment:
Evidence from Greece, European Management Review,10.1111/emre.121.41.

2. Georgopoulos A., Lalountas D. and |. Salavrakos (2014). “Foreign vs. domestic survival in a changing environment”,
International Journal of the Economics of Business, 21(2), 209-229.
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3. Georgopoulos A. and H.-G. Preusse (2009), “Cross-border acquisition vs. Greenfield investment: a comparative
performance analysis in Greece”, International Business Review, 18, 6, 592-605.

4. MuAwvn B. kat A. lewpyomouldoc (2016), “Atedvoroinon kat Alebvikeg Emixeiprioeig», HAektpovikn Ekboon, KaAAutog,
AVnva, http://repository.kallipos.gr/handle/11419/3877

5. XatZndnuntpiov A.l. (2003), «Aledveic eMIXEPNUATIKEC SpaOTNPLOTNTEGY, EKOOOELC E.&A. ANIKOYAA — I. AAEZIKOZ OFE,
Oeooalovikn,

6. Oavomoudog N. . (2012), «Atedvn Enyeipnon», ekd00eLS Interbooks,

7. Narayewpyiouv .M., kat Xwovng A.M. (2003), ««Aledvig enyelpnuatikn SpaotnPLOTNTA KAL OPYAVICUO(», EKOOTELS
2TauoUAn.

8. UNCTAD, several years. United Nations, World Investment Report, New York and Geneva.

9. Dunning J.H. (1993), “Multinational enterprises and the global economy”, Reading, MA: Addison-Wesley.

10. Barkema, H.G. and F. Vermeulen (1998)“International expansion through start-up or acquisition: a learning
perspective”, Academy of Management Journal, 41 (1), pp. 7-26.

11. Child J. and Y. Yan (1999), “Investment and Control in International Joint Ventures: The Case of China, Journal of World
Business, 34 (1), pp. 3-15.

12. Dunning, J.H. (2000), “The eclectic paradigm as an envelope for economic and business theories of MNE activity”,
International Business Review, 9 (2), pp.163-190.

13. Larimo, J. (2003). “Form of investment by Nordic firms in world markets”, Journal of Business Research, vol. 56, Issue
10, October, pp. 791-803.
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International Management
COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_D202 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | International Management

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses: INTRODUCTION TO MANAGEMENT

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA540/

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to examine essential issues of managing organizations globally. It presents the international
environment and its effects on firms, and studies cross-cultural management. Strategies and the structure of
multinational companies are analyzed, with an emphasis on parent-subsidiary relations.

At the end of this course the student should be able to:

1. Understand why it is important to study cross-cultural management and which factors shape it.
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2. Acquire deep knowledge of strategies and structure of multinational companies.

3. Comprehend the essence of organizational culture and its interaction with national culture.

4. Critically face issues of cross-cultural communication, leadership and motivation.

5. Develop ideas and arguments about contemporary problems of intercultural management and international human

resource management.

General Abilities

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear

below), at which of the following does the course aim?
Search for, analysis and synthesis of data and
information, with the use of the necessary technology
Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility and sensitivity to gender issues
Criticism and self-criticism

Production of free, creative and inductive thinking

Others...

Search for, analysis and synthesis of data and

information, with the use of the necessary technology
Adapting to new situations X
Decision-making X
Working independently X
Team work X
Working in an international environment X
Working in an interdisciplinary environment X
Production of new research ideas

Project planning and management

Respect for difference and multiculturalism X
Respect for the natural environment X
Showing social, professional and ethical responsibility X
and sensitivity to gender issues

Criticism and self-criticism X
Production of free, creative and inductive thinking X

Others: At the end of the course the student will have further developed the following skills/competences:
To analyze and explain the way firms and organizations behave globally, under different and constantly changing

circumstances.

To critically face cross-cultural management issues, presented through up-to-date case studies.

2. COURSE CONTENT
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2. Managing across Cultures

4. Strategy and structure of MNCs

3. Organizational cultures and diversity

1. Globalization and International Linkages

5. Cross-cultural communication and motivation across cultures
6. Staffing an international business; recruitment, selection, remuneration policy, international mobility of executives,
training and international career management.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Use of ICT in teaching, laboratory education,
communication with students

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Virtual (simulated) laboratory training

Others

Use of educational documentaries
in class

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.
Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnplotnta

®doprog Epyaciag Eéaurvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

20

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

66

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,

summative or conclusive, multiple choice

questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
oral public

essay/report, examination,

Written
essay/report

work,

Problem solving

84




presentation,  laboratory  work, clinical Multiple
examination of patient, art interpretation, other choice

uestionnaires
Specifically-defined evaluation criteria are given, q

and if and where they are accessible to students.

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with
developing questions

Public presentation X 100%

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1. Griffin & Pustay, Atedvelc Emiyelprnoeic kot Emyeipnuatikotnta, Ek6oosig T(ioAa, 2011.

2. Ball et all, AteVvrig Ertixeipnuatikn Apaotnpiotnta, Ekdooeic Entikevipo, 2014

3 .Luthans, F. & Doh, J. P., International Management: Culture, Strategy and behaviour, 8th edition, McGraw Hill, 2012.

4. Hill, C. W. L., International Business: Competing in the Global Marketplace, , 8th edition, McGraw Hill, 2011.

5. McFarlin ,D. & Sweeney, P.D., International Management: Strategic Opportunities & Cultural Challenges, 4th Edition,
Routledge , 2011

6. Mead, R. & Andrews, T. G., International Management, Wiley-Blackwell, 2009.

85



International Trade

COURSE OUTLINE
SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS
DEPARTMENT | BUSINESS ADMINISTRATION
LEVEL OF COURSE | POSTGRADUATE
COURSE CODE | MBA_D204 SEMESTEROF || 1t | 27 | 3rd | g4th | 5th | gth | 7th | gth
STUDIES
X
COURSE TITLE | International Trade
INDEPENDENT TEACHING ACTIVITIES
if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching

methods used are described in detail at (d).

COURSE TYPE

general background,

special background, specialised
general knowledge, skills
development

Field of science

PREREQUISITE COURSES:

There are no prerequisite courses: basic knowledge of Microeconomics and

Macroeconomics is necessary.

TEACHING AND
ASSESSMENT LANGUAGE:

Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

https://eclass.upatras.gr/courses/BMA545/

1. LEARNING OUTCOMES

Leraning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher

Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The purpose of this course is to introduce students to basic scientific knowledge in the field of International Economics.

Particular emphasis will be given to different theoretical interpretations of international trade economic relations.

At the end of this course students should be able to:
1. Understand the different theoretical models that explain why countries trade across borders.
2. Understand the relationship between economic development and competitiveness in the international economy.
3. Comprehend the uneven development in the international economy.

4. Comprehend the incentives for Foreign Direct Investment.

General Abilities

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and

Project planning and management
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information, with the use of the necessary technology
Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility and sensitivity to gender issues
Criticism and self-criticism

Production of free, creative and inductive thinking

Others...

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

and sensitivity to gender issues

Showing social, professional and ethical responsibility

Criticism and self-criticism

Production of free, creative and inductive thinking X

Others:

2. COURSE CONTENT

. What is International Economics About?
. World Trade: An Overview.

. Unequal Exchange.

. Trade Policy in Developing Countries.

O o0 NOYUD WN -

. Foreign Direct Investment.

. Labor Productivity and Comparative Advantage: The Ricardian Model.

. Resources, Comparative Advantage, and Income Distribution: The Heckscher-Ohlin model.
. Economies of Scale, Imperfect Competition, and International Trade.

. Economic Crises, International Trade and Economic Development.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

87




Others:

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Use of ICT in teaching, laboratory education,
communication with students

Slides

E-class

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnta

®doprog Epyaociag Eéaurvou

Lectures

39

Tutorials

Laboratory practice

Essay writing

15

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

71

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral  examination, public
presentation,  laboratory  work, clinical

examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work, | x 50%
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with | x 50%
Multiple
choice
questionnaires

Oral examination

Clinical examination
of patient
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Mid-term exam
(concluding)

Final exam  with
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1. Krugman, P. R. & Obstfeld, M. (2011), International Economics: Theory and Policy, Athens, Kritiki [in Greek].
2.Notes and articles on e-class.
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International Macroeconomics and Econometric
Applications

COURSE OUTLINE

SCHOOL | BUSINESS ADMINISTRATION

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_D206 SEMESTER OF | | 1¢ 2nd | 3 4th 5th
STUDIES

5th

7th

8th

X

COURSE TITLE | International Macroeconomics and Econometric Applications

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses: The students should possess
knowledge of macroeconomics, mathematics and statistics

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA687/

5. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will
acquire with the successful completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of
the European Higher Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the course is to present in students theories and applications of International
Macroeconomics and to study them using econometric tools.

By the end of this course the student will be able to:

90




1. Understand modern theories of International Macroeconomics
2. Understand modern methods of econometric analysis

3. Handles practical applications: Specialization of models according to economic theory, evaluation
and explanation of the results.

4. Use of specific econometric package (EVIEWS).

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma
Supplement and appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and
Working independently sensitivity to gender issues

Team work Criticism and self-criticism

Working in an international environment Production of free, creative and inductive thinking

Working in an interdisciplinary environment

Production of new research ideas Others...

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others: At the end of the course the student will have further developed the following
skills/competences:

Solving Macroeconomic and Economic problems using relevant software.

Reporting and presenting the results.

6. COURSE CONTENT
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1. Welfare, Growth and Development

2. Growth Accounting
3. Debt and Growth

4. Fiscal and Monetary Policies in the context of Growth and Development, Introduction to
Econometric terms and methods

5. Theories of Growth and Development tested in different countries using econometric techniques
6. Relating structural reforms and Growth using econometric techniques

7. Testing the relation between Financial Sector and Growth using econometric techniques.

8. Public and Private Investment and Growth: econometric applications

9. Deindustrialization

10. Inequality, Poverty and Growth

11. Labour Market, Shadow Economy and Growth

12. International Governance, International Trade and Growth

7. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc. Face to face X
Distance learning (asynchronous)
Distance learning (synchronous)
Others:
USE OF INFORMATION AND Slides
COMMUNICATION E-class
TECHNOLOGIES | | Virtual (simulated) laboratory
Use of ICT in teaching, laboratory training
education, communication with
students | |_Others EVIEWS
TEACHING ORGANIZATION Apaotnpiotnta ®doprog Epyaociac Eéaunvou
The manner and methods of teaching Lectures 26
are described in detail. Tutorials
Lectures, seminars, laboratory Laborato'rY practice 26
practice, fieldwork, study and analysis Essay writing
of bibliography, tutorials, placements, Seminars
clinical  practice, art  workshop, Exercises 13
interactive teaching, educational visits, Project
project,  essay  writing, artistic | | stydy and analysis of bibliography
creativity, etc. Placements
Clinical practice
Art workshop
The student's study hours for each Interactive teaching
learning activity are given as well as the Educational visits
hours of non-directed study according — —
to the principles of the ECTS Artistic creativity
Private study 60

Others:

Total number of hours for the
Course

(25 hours of work-load per ECTS
credit)

125 hours (total student work-load)
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STUDENT ASSESSEMNT

Description  of  the  evaluation
procedure

Language of evaluation, methods of
evaluation, summative or conclusive,
multiple choice questionnaires, short-
answer questions, open-ended
questions, problem solving, written
work, essay/report, oral examination,
public presentation, laboratory work,
clinical examination of patient, art
interpretation, other

Specifically-defined evaluation criteria
are given, and if and where they are
accessible to students.

Written work, essay/report

50%

Problem solving

Multiple
choice questionnaires

Final exam with Multiple
choice questionnaires

Oral examination

Clinical  examination  of
patient

Mid-term exam (concluding)

Final exam with developing
questions

Public presentation

25%

Mid-term exam (formative)

Laboratory work

25%

Art interpretation

Others :
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93




Acemoglou D., (2007), Advanced Economic Growth: Lecture 19: Structural Change, MIT.

Acemoglu D., Robinson J., Thaicharoen Y. (2003), “Institutional Causes, Macroeconomic Symptoms:
Volatility, Crises and Growth,” Journal of Monetary Economics, Vol. 50, No. 1, pp.49-123.

Akreen T., (2016), Japan’s Liquidity Trap, Levy Economics Institute Working Paper No. 862.

Arrow K. J., Dasgupta P., Goulder L. H., Mumford K. J., Oleson K., Sustainability and the
measurement of wealth, NBER Working Paper No. 16599.

Auerbach, A., Obstfeld M., (2005), The Case for Open Market Purchases in a Liquidity Trap,
American Economic Review,Vol. 95, pp. 110-37.

Ball S., (1986), Economic Equality: Rawls versus Utilitarianism, Economics and Philosophy, Vol. 2 No.
2, pp.: 225-244.

Barro R. J., (1998), Notes on growth accounting, NBER Working Paper Series, No. 6654
Barro R. J., (1999), Inequality, growth and investment, NBER Working Paper Series, No. 7038
Bejan M., (2006), "Trade Openness and Output Volatility," MPRA Paper 2759

Beltratti A., Chichilinsky G., Heal G., (1993), Sustainable growth and the green golden rule, NBER
Working Paper No. 4430.

Benabou R., (1996), Inequality and growth, NBER Macroeconomics Annual, Vol. 11.

Bourgouignon F., (2003), The poverty-growth-inequality triangle, Conference on Poverty, Inequality
and Growth, Paris November 13, 2003.

Brock W. A., Taylor S. M., (2003), The kindergarten rule of sustainable growth, NBER Working Paper
No. 9597

Checherita C., Rother P., (2010), The impact of high and growing government debt on economic
growth an empirical investigation for the euro area, ECB Working Paper Series, No. 1237.

Cheung Y. W., Dooley M. P., Sushko D., (2012), Investment and growth in rich and poor countries,
NBER Working Paper No. 17788

Christiansen L., Schindler, M., Tressel T., (2009), Growth and structural reforms: a new assessment,
IMF Working Papers 09/284.

Chudik, A., Mohaddes, K., Pesaran, M. H., and Raissi M., (2015), Is There a Debt-threshold Effect on
Output Growth? IMF Working Paper 15/197.

Dabla-Norris E., Ho G., Kyobe A., (2016), Structural reforms and productivity growth in emerging
market and developing economies, IMF Working Paper 16/15

94



Dolar V., Meh C., (2002), Financial structure and economic growth: a non-technical survey, Bank of
Canada Working Paper 2002-24

Drejer 1. (2004), Identifying Innovation in Surveys of Services: A Schumpeterian Perspective.
Research Policy, vol. 33, pp. 551-562.

Easterly W., Islam R., Stiglitz J., (2001), “Shaken and Stirred: Explaining Growth Volatility”, in B.
Pleskovic and N. Stern, eds., Annual World Bank Conference on Development Economics.

Fatds A., Mihov I. (2003), "The Case for Restricting Fiscal Policy Discretion", Quarterly Journal of
Economics, Vol. 118, No. 4, pp: 1419—-47.

Fisher S., (1991), Growth, macroeconomics, and development, NBER Macroeconomics Annual, Vol.
6.

Forbes K., (2000), A reassessment of the relationship between inequality and growth, American
Economic Review, Vol. 90, No. 4, pp. 869-887.

Frankel J. and Rose A. (1998), The Endogeneity of the optimum currency area criteria, The economic
Journal No. 108, pp. 1009-1025.

Greenwood J., Jovanovic B., (1989), Financial development, growth and the distribution of income,
NBER working Paper 3189.

Heshmati A., (2004), Growth, inequality and poverty relationships, IZA Discussion Paper Series No.
1338.

Hulten C. R., (2009), Growth accounting, NBER Working Paper Series, No. 15341.
IMF (2015), Fiscal policy and long-term growth, Staff Report.

Iradian G., (2005), Inequality, poverty, and growth: cross-country evidence, IMF Working Papers
05/28.

Kalemli-Ozcan, S., Sorensen B., Yosha O. (2001), Regional integration, industrial specialization and
the asymmetry of shocks across regions, Journal of International Economics Vol. 55, pp. 107-137

Kose A., (2001), “Explaining Business Cycles in Small Open Economies: How Much do World Prices
Matter?,” Journal of International Economics, Vol. 56, No. 2, pp. 299-327.

Kose A., Prasad E., Terrones, M., (2003), “Financial Integration and Macroeconomic Volatility,” IMF
Staff Papers, Vol. 50, No. Special Issue, pp. 119-41.

Krugman P. (1991), Geography and Trade, Cambridge MA: MIT Press.

Leathers C. G., Raines J. P. (2004), The Schumpeterian Role of Financial Innovations in the New
Economy’s Business Cycle. Cambridge Journal of Economics, vol. 28, pp.667-681.

95


https://www.aeaweb.org/issues/152
https://www.aeaweb.org/issues/152
https://www.aeaweb.org/issues/152

Li B., (2012), Social welfare and protection for economic growth and social stability —China’s
experience. In: A changing China: emerging governance, economic and social trends. Civil Service
College, Singapore, pp. 39-60.

Mezzetti C., (1987), Paretian efficiency, rawlsian justice and the Nozick theory of rights, Social
Choice and Welfare, Vol. 4, No._1, pp.: 25-37

O’Hara P. A., 2006. Long waves of growth and development in the global political economy, in
Growth and Development in the Global Political Economy, Routledge eds. New York

OECD (2012), Structural reforms in times of crisis, Economic Policy Reforms 2012, Going for Growth
OECD

OECD (2015), ltaly structural reform: Impact on growth and employment, OECD Reports

Orphanidis A., (2004), Monetary Policy in Deflation: The Liquidity Trap in History and Practice, The
North American Journal of Economics and Finance, Vol. 15, pp.: 101-124.

Pescatori, A., Sandri, D., Simon, J., (2014), Debt and Growth: Is There a Magic Threshold? IMF
Working Paper 16/15

Raddatz, C., (2003), "Liquidity needs and vulnerability to financial udnerdevelopment", Policy
Research Working Paper Series 3161, The World Bank.

Rawls J., 1971. A Theory of Justice. Cambridge, MA: Harvard University Press.

Razin, A. and Rose A.. (1994), “Business Cycle Volatility and Openness: an Exploratory Cross-
Sectional Analysis” in Capital Mobility: The Impact on Consumption, Investment, and Growth,”
Leonardo Leiderman and Assaf Razin eds., (Cambridge: Cambridge University Press), 48-76.

Reinhart R.M., Rogoff K. S., (2010), Growth in a time of debt, NBER Working Paper 15639

Rodrik D., (1998), “Why Do More Open Economies Have Bigger Governments?”, Journal of Political
Economy, Vol. 106, No. 5, pp. 997-1032.

Rodrik D., (2015), Premature deindustrialization, NBER Working Paper 20935.

Rogoff, K. (1990), “Equilibrium political budget cycles”, American Economic Review, Vol. 80, pp. 21—
36.

Rosenberg N., Frischtak C. R. (1983), Long waves and economic growth: A critical appraisal. The
American Economic Review Vol 73, No. 2, pp.: 146-151.

Rowthorn R., Ramaswamy R., (1999), Growth, trade, and deindustrialization, IMF Staff Papers, Vol.
46, No. 1, pp.: 18-41.

Saad-Filho A., (2010), Growth, Poverty and Inequality: From Washington Consensus to Inclusive
Growth, DESA Working Paper No. 100

96


http://link.springer.com/journal/355
http://link.springer.com/journal/355
http://link.springer.com/journal/355/4/1/page/1
http://ideas.repec.org/p/wbk/wbrwps/3161.html
http://ideas.repec.org/s/wbk/wbrwps.html
http://ideas.repec.org/s/wbk/wbrwps.html

Schneider F., (2013), The shadow economy in Colombia: Size and effect on economic growth,
Johannes Keppler University of Linz Working Paper No. 1319.

Schneider F.,Williams C. C., 2013. The shadow economy. Printed by the Institute of Economic Affairs
London.

Senhadji A. (1998), “Time Series Estimation of Structural Import Demand Equations: A Cross-
Country Analysis,” Staff Papers, Vol. 45, pp. 236-268.

Senhadji A., (1999), Sources of economic growth: An extensive growth accounting exercise, IMF
Working Papers 99/77.

Singh, A., Jain-Chandra S.,, Mohommad A., (2012), Inclusive growth, institutions, and the
underground economy, IMF Working Papers 12/47.

Stiglitz J. E., (2008), The post Washington Consensus consensus, in The Wasjington Consensus
reconsidered Oxgord University Press: Oxford.

Svensson, Lars E. O. “The Zero Bound in an Open Economy: A Foolproof Way of Escaping from a
Liquidity Trap?” Monetary and Economic Studies (Special Edition), Vol. 28, pp. 277-312

Weithman P. J., 1999. Opponents and Implications of a Theory of Justice, New York: Taylor and
Francis.

Windrum P., Garcia-Goiii M. (2008), A neo-Schumpeterian model of health services innovation.
Research Policy, vol. 37, no. 4, pp. 649-672.

97



Law of International Relations

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_D205 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | Law of International Relations

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | http://eclass.upatras.gr/courses/BMA543/

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

This course is intended to introduce students to the main legal issues generated by international business
transactions and related international trade. With the significant growth in international commerce and trade,
international business transactions have been grown extensively, particularly through the integration of world
markets. More specifically , the main objective of the course is to generate vigorous learning and discussion of many
legal and related commercial issues that arise in international business transactions and contracts, the law applicable
to contractual and non contractual obligations in the European Union and conflict of laws.
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By the end of this course the student will have acquired the skill to apprehend :

1. The legal specificities and objectives of international business law

2. The regulatory framework of international trade cooperation

3. Main issues of international and European conflict of laws in relation to private commercial disputes
4. The legal environment of international commercial contracts

5. The regulation of transactional instruments, such as distribution agreements, technology licences in e- commerce
and joint venture agreements

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment

Working in an interdisciplinary environment Others...
Production of new research ideas

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:By the end of this course the student will furthermore be able to understand:
1. The main objective, structure and legal environment of international business law
2. Regulation of international trade

3. Conflict of laws in relation to private commercial disputes

4. International commercial contracts
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5. The legal framework of transnational business cooperation
6. International and European insolvency rules
7. Harmonisation on international commercial law, regarding electronic signatures and e- commerce

2. COURSE CONTENT

1. Definition and objective of International business law
2. Structure and sources of International business law
3. Main legal issues of conflict of laws and Private International law regarding legal entities
4. Legal framework of international business cooperation
5. Start-ups in Europe- European company
6. - The law applicable to international and European insolvency
7. Thelaw applicable to contractual and non- contractual obligations in Europe

8. Distribution- franchising agreements

9. Electronic signatures and e- commerce

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND | | Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnra

®oprog Epyaociag Eéaurjvou

Lectures

50

Tutorials

Laboratory practice

Essay writing

Seminars

Exercises

25

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

50

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)
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STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation, laboratory work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work,
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1) K. Noumouknc, Aikawo Atedvwy Suvaddaywv, Noutkn BiBAtodnkn, 1n ekdoon , 2010
2) DiMatteo L./Dhooge L., International Business Law- A transactional Approach, 2nd ed., 2006
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Business Intelligence Systems

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_E201 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | BUSINESS INTELLIGENCE SYSTEMS

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses: It is recommended that students have at least a basic
knowledge of Databases and Management Information Systems.

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA583/

37. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful

completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

Training in commercial and open software for the integration of Information Systems of an enterprise, aiming at both
the management of operational data and their analysis, within a framework imposed by relationships among customers,
employees and vendors.

At the end of the course the student should be able to use commercial software for:
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1. Enterprise Resource Planning Systems (ERP)
2. Customer Relationship Management (CRM)
3. Data Mining

4. Expert Systems

5. Balanced Scorecard

6. Business Process Modeling

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment s
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations

Decision-making X

Working independently

Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Others:

38. COURSE CONTENT
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Methodologies for integration of Information Systems (ERP, EAI, middleware, etc.)
Use of the commercial software Microsoft Business Solutions—Navision
Use of the commercial software WebCRM - Interworks
Use of the commercial software Oracle Balanced Scorecard and BSC Designer
Use of the freeware WEKA and of the custom data mining software Diogenis
Use of the commercial software Visual Paradigm
Use of freeware Expert System Shell

39. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc. Face to face X

Distance learning (asynchronous)

Distance learning (synchronous)

Others:

USE OF INFORMATION AND | | Slides

COMMUNICATION TECHNOLOGIES | | E-class X

Use of ICT in teaching, laboratory education, Virtual (simulated) laboratory training

communication with students

Others
TEACHING ORGANIZATION Apaotnpiotnta ®doprog Epyaciag Eéaurvou
The manner and methods of teaching are Lectures 13
described in detail. Tutorials
Lectures,  seminars, laboratory  practice, Laboratory practice 26
fieldwork, study and analysis of bibliography, Essay writing 56

tutorials, placements, clinical practice, art Seminars

workshop, interactive teaching, educational Exercises

visits, project, essay writing, artistic creativity, Project
e Study and analysis of bibliography
Placements

Clinical practice

The student's study hours for each learning Art workshop

activity are given as well as the hours of non- Interactive teaching
g/gigted study according to the principles of the Educational visits
Artistic creativity
Private study 30
Others:
Total number of hours for the Course 125 hours (total student
(25 hours of work-load per ECTS credit) work-load)
STUDENT ASSESSEMNT Written work,
Description of the evaluation procedure essay/report

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice

questionnaires, short-answer questions, open- Problem SOIVmg

ended questions, problem solving, written work,
essay/report, oral examination, public

presentation, laboratory work, clinical

examination of patient, art interpretation, other
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Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

100%

Art interpretation

Others :

40. RECOMMENDED LITERATURE

Eyxewpidia Xpnionc

“Oéuata Emiyeipnuoatikic Nonuoouvne - Oswpntikn Ocuediwon kot E@apuoyéc”, Boutolvag BaoiAelog, €kS00ELC
Kwotapakn 1. Eupubikn, 2003, Adrva.
OAdokAnpwuéva Zuotnuata Ataxeiptong Enyetpnotakwy Mopwv, Mwpyog lwavvou, ekdooeig AS. Stauoving, 2006, AGiva.
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Project Management

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_E206 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | Project Management

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses: It is recommended that students have at least a basic
knowledge of Differential and Integral Calculus as well as Statistics.

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL) | https://eclass.upatras.gr/courses/BMA521/

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

At the end of this course the student should be able to:

(a) to understand the strategic importance of project management.

(b) to describe and use widely accepted techniques for planning and designing the network diagram of a project.
(c) to determine the project schedule using the CPM method.

(d) to handle uncertainty (variability) in activity times using the PERT method.

(e) to understand the cost-time trade-offs and how to crash a project.
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(f) to realize how to manage limited resources in a project and apply widely accepted techniques for resource allocation
and scheduling.
(g) to understand the computational complexity of the resource-constrained project scheduling problem.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment s
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X
Decision-making X
Working independently X
Team work X

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas
Project planning and management X

Respect for difference and multiculturalism

Respect for the natural environment X

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism X
Production of free, creative and inductive thinking X
Others:

2. COURSE CONTENT

Introduction to project management. Factors for success or failure in IT projects. Project characteristics. Organization of
projects. Project activities. Estimating the project cost. The role of work breakdown structure. Project planning. AON and
AOA activity networks. Gantt charts in project management. Project scheduling using the CPM method. Handling
uncertainty in project activities times. Project scheduling using the PERT method. Types of resources in a project. Project
scheduling with unlimited resources. Building resource profiles. Project scheduling with limited resources: the resource
constrained project scheduling (RCPS) problem. Constructive rules for RCPS. The serial and parallel solution approaches.
Resource smoothing and leveling. Advanced computational methods for RCPS solution.

3. TEACHING AND LEARNING METHODS - ASSESSMENT
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TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnta

®Doprog Epyaciag Eéaurvou

Lectures

26

Tutorials

Laboratory practice

Essay writing

10

Seminars

Exercises

Project

Study and analysis of bibliography

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

89

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public

presentation, laboratory work, clinical

examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Written work, | x 30%
essay/report

Problem solving

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination
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Clinical examination
of patient

Mid-term exam
(concluding)

Final  exam  with | x 40%
developing questions

Public presentation X 30%

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

1.
2.
3.

The lesson is fully supported by educational material created by the instructor in power-point format. This material is the
main bibliography of the course. Research articles are also available on Moodle. Furthermore, the following books are
optional.

Nearchou Andreas, Scheduling in manufacturing and services, Broken-Hill publ., 2017 (in Greek).

Pinto J., Project Management: Achieving Competitive Advantage (3rd Edition), Pearson, 2012.

Shtub A., Bard J., Globerson S., Project Management: Processes, Methodologies, and Economics, 2nd Edition, Pearson
2005.

Philips J., IT project management: On track from start to finish. McGraw-Hill Osborne Publ., 2nd edition, 2004.

Miller, Roger, and Donald Lessard. The Strategic Management of Large Engineering Projects. Cambridge, MA: MIT
Press, 2001.
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Master Thesis

COURSE OUTLINE

SCHOOL | SCHOOL OF ECONOMICS AND BUSINESS

DEPARTMENT | BUSINESS ADMINISTRATION

LEVEL OF COURSE | POSTGRADUATE

COURSE CODE | MBA_TH301 SEMESTER OF | | 15t 2nd | 3rdgth | gt gth ) gth ) gth
STUDIES

COURSE TITLE | MASTER THESIS

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. TEACHING
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS ECTS CREDITS
whole of the course, give the weekly teaching hours and the total PER WEEK
credits
Lectures 1 30

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | Field of science

general background,

special background, specialised
general knowledge, skills
development

PREREQUISITE COURSES: | There are no Prerequisite Courses:

TEACHING AND
ASSESSMENT LANGUAGE: | Greek

THE COURSE IS OFFERED
TO ERASMUS STUDENTS

COURSE WEBPAGE (URL)

1. LEARNING OUTCOMES

Leraning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® Guidelines for writing Learning Outcomes

The aim of the master thesis is:

* the knowledge of the subject, either in detail or universally and subtly. The student deals with terms and basic
concepts of the subject of thesis,
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* understanding the subject of thesis at a level that is capable of organizing, comparing and interpreting the concepts of
this subject,

* be able to use this acquired knowledge around the subject by applying it to new situations,

* be able to analyze the findings of the application in a new situation by separating the resulting information into their
component parts,

* synthesize findings in generalizations,

* analyze the relationships of findings.

General Abilities
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear
below), at which of the following does the course aim?

Search for, analysis and synthesis of data and Project planning and management

information, with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender issues
Working independently Criticism and self-criticism

Team work Production of free, creative and inductive thinking

Working in an international environment
Working in an interdisciplinary environment Others...

Production of new research ideas

Search for, analysis and synthesis of data and X
information, with the use of the necessary technology

Adapting to new situations X
Decision-making X
Working independently X
Team work

Working in an international environment

Working in an interdisciplinary environment

Production of new research ideas X

Project planning and management

Respect for difference and multiculturalism

Respect for the natural environment

Showing social, professional and ethical responsibility
and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking X

Others:

2. COURSE CONTENT
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Sections:

Cover

. Summary in Greek

. Summary in English

. Contents

. Thanks (optional)

. Introduction to the subject

. Application to new situation
10. Conclusions

11. Bibliography

12. Glossary (optional)

. Bibliographic approach of the subject
. Methodological approach to implementation

13. Appendices (optional, including questionnaire, implementation code, etc.).

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face-to-face, Distance learning, etc.

Face to face

Distance learning (asynchronous)

Distance learning (synchronous)

Others:
USE OF INFORMATION AND | | Slides
COMMUNICATION TECHNOLOGIES E-class

Use of ICT in teaching, laboratory education,
communication with students

Virtual (simulated) laboratory training

Others

TEACHING ORGANIZATION
The manner and methods of teaching are
described in detail.

Lectures,  seminars, laboratory  practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of the
ECTS

Apaotnpiotnta

®doprog Epyaciag Eéaurvou

Lectures

Tutorials

Laboratory practice

Essay writing

80

Seminars

Exercises

Project

120

Study and analysis of bibliography

100

Placements

Clinical practice

Art workshop

Interactive teaching

Educational visits

Artistic creativity

Private study

75

Others:

Total number of hours for the Course
(25 hours of work-load per ECTS credit)

125 hours (total student
work-load)

STUDENT ASSESSEMNT

Description of the evaluation procedure

Written work, | x
essay/report
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Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation,  laboratory  work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Problem solving

Multiple
choice
questionnaires

Final exam  with
Multiple

choice
questionnaires

Oral examination

Clinical examination
of patient

Mid-term exam
(concluding)

Final exam  with
developing questions

Public presentation

Mid-term exam
(formative)

Laboratory work

Art interpretation

Others :

4. RECOMMENDED LITERATURE

| The literature is directly related to: (a) the subject and (b) how the application approaches the new situation.
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